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Aligning organisation with pro e
ByEffiiUamgt
/nNE major problem limiting rhe national eftcdrreness
Lrard impact of the Nigerian Ieft in the country's polidcs
- at least sincr the end of dre 0967-1970) CMI War - has been
dre contradlctions (or "dironnect') beurcen organisation
and prognrune. [\.rt more concretelylhe inability of the
organlsarions of the Left to fully and satlshctority accotrl-
plish dre tasks they asslgn dremsehes fuough the emplgl
mentof rhe stnrctures, means and methods fashiond by
them - and therefore available to them - has been a maior
limittng factor in its national effecdrcness and impact in
Nigerian polidcs As the l-eft now prepares to "dtversi6/ is
politics byparticipating in futnre eleaoral contests firough

try,. It was at the height of General Babangida's dictatorship
wfien rhe rqgime was rying to instihlte - oq, perhaps, more
correcrly, insrirutionalize - a form of "mlliary democraqf
or"diarchyr. Dialectically, itwas also at the heightof Manrist
vanguardism in the Nigerian Left. Most of the persons wtro
were present at rhe all-night (necessarily underground)
meetingwere in the forefrontof thevarious stmggles being
waged at the rime by three populardemocratic oqganisa-
tions thar were partiarlarly under state and ruling<lass at-
ack the labour movernent organised principally under the
Nigeria Labour Congress (NtC) and its affiliateq, the Aca-
demic StaffUnion bf Universities (li,SUU) and the National
Associationof Nigerian SRtdenu(NAi-.lSI . '

A few other pardcipants - among rhem the conveners and
coordinators of the meeting-wereeithernotloown in the
open sm"rggles atall (except possibly to the security forces) or
were seen by the public as journaliss or mere ideological
supporters. One ortwo of the embanled populardemocra-
tic organisations were, at the time, alsp holdingwell-publi-
cised and open conferences atoraround NsukkaThese nryo
acfics - the existence and deployment of doubly under-
ground conveners and coordinators and a revolurionary
meeting taking place on the sidelines of open conferences -

were well-practised and effective covers-as itseemed,and
as we beliryed

I rravelled from lagos where I was serving as member of the

Editorid Board and Acting Editorial Page Editor of lhe
Guardian First, I stopped in Calabar, my "base". There I
linked up with other members of the Calabar Group of So
cialists. From Calabar our delegation moved to Nsukka in
three groups alongthree different routes.

The agenda of the meeting should, by now, be obvious lts
oort can be divided broadly into two. The first w;ls our rB
sponse to the regime's dampdown on *re leading organF
sations of the popular rrasses and the Nigerian Left. The
second was the renier,tr of Babangida's transition pro
gramme and our attirude to iL The agenda's ancillary items
induded organisational stnrcnrre and coordination; finance
and "logistics'; local sruggles; and "general".The ancillary
items urere rryrded as secondary subsidfiry or merely sup

, portivelThatwas the Nigerian left3oyears ago. Butwith the
benefitof hindsighr, I now regret that the so<a!!ed ancilla5y
issue_s Were not organically integrated into the agenda of
that meeti ng an d o-f similar mee ri ngs o f tha t pe rioA,
The socalL6 "general'iisues unbefierrably induded the n+

tional question, the geirder question and general demo
cratic questions dtat continually assailed and still assailwtrat
we tsed to call "bourgeois politics". These other issues, as

well as questions relating to organizational structures, fi'
nance and "logisdcs'were iust mentioned as delegates were
loohng at *reirwatches and calorlating how long it would
ake them to move out of Nsukka or get to the bus stations !

This near-ngglect of issues in "bourgeois politics," internal
orgrnisation and "logisdcs" is a heritage that must nowbe
buried-because I beliwe ithas been reiected bythe move
ment of history. We maycall thls problem the "dialectics of
organisation and programme" or "aligning organisational
stmcnrre with what is to be done" or the "correlation of uAat
is to be done and how to do it".
The all-night meeting opened around 9.oo p.rn Choosing

a presiding offi cer and two deputies and endorsing the com-
position of the jecretariat took almost an hour because it
Was a meeting of representatives of several groupg each pro
tective of is "autono mJf and afra id of "domination". Those
who conuened the meeting had merely deployed thei r per-
sonal authority-ideological, moral and politicd - to do so.
The solution of this preliminaryprocedural problem later
became the foundation of a bigger problen\ as will soon be
seen. Participants who were evennrally chosen as presidiqg
and recordingofficers-that is,thetrustBes of the meeting-
came from different locations and belonged to different
groups. The meeting, as expected, went on to ake srrategi-
cal ly important decisions The implementation committees
were @nstinrted by random nominations The grave short-
cominss of this all-imoortant meetins for which oatriotic

and courageous Nigerians tookgreat risks-convinced trat
thls was necessary to save the nation from creeping !.oht
cism - began to emerge shortly after the meeting had ended
and deQfrtes had zung the "Solidariq/ and "lnternationale'
and embarked on their homeward tripc
The theoretical ogectation nns that the presiding officers

and recorders would assemble after the meeting to confirm
and "tidy up'the records especially the decisiors reached -
and comm-unicate same to "stakeholders" by the usual
methods and drannels The various implementadon con>
mittees were also expected to hold brief meetings to corF
firm both their memberships and how to carry out Sleir
assignments They \^Iere also expected-to appoint corr
vene(s) and coordinato(s) The qegBdlr was that these ot-
pecations were largely unmet bebne dispersal lf the
presiding officers and recorders And the implementation
committees had metthey would harre diyovered that since
thqiimemberships were dispersed across dre countryand '

both the indMduals and ttreir primqry organizations 1rryre.
not buqpant enough to permit fterri to trarrcl aroundes nec-
essary they must find otherways.of'carryingout thqifag :

signments But these other meetings did not take place -
because Sre main meedngwas deemed to hara endedThe
resultwas a caalogue of grarc shortcomings tn the ercor
tionof assignments.
This tren4 wtiidr my own generation met in tre earty tsnoq
continued until the meeting in Calabar in April t989.That
C-alabar meeting of the Nigerlan t.eft took place on the side
lines of a conference oryanized by the NI-C to consider the
formation of a labour Party.At dre end of the Ieft meeting an
empowered u-member Coordinating Committee - each
member representing a primary group - wils appointed.
Bug bgpnd dris, the meeting appointed a z*nember Secre
tariat based in tagos. Ttre tw0 members wene serious, com-
mitted and operienced; they also had a history of working
together; their places of work were dosq and one of them
had a full secrearial support to offer ttre Secretariat

These two simple steps -appointing a fulty representative
and empowered Coordinating Commitree and serting up a
unddng Secretariat- caused a great positira leap in the post-
CivilWareffortto found a nationallfbased organization of
rhe Nigerian l-eft. Another historic leap would be made if the
l^eft, aslnft, not only "diversifies" into electoral politics-or
bourgeois politics! - hrt also aligns is organization accord-
ingly And, in trying to do drig the left may need to repossess
and then rerrise, thus recreating, rheir inherited theoryof or-
ganisation called democratk cmtralsm. With Sre internet
and the social media creativety employed tre new leap could
be a double or triole onel
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