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Aliko

Dangote at Harvard: the question

- I wanted to, but did not ask him (1)

Tis perhaps a propriaﬁe that I
I 0 sItDraighIi)to gie question that
very much wanted to put to
Aliko Dangote but decided not to
when he gave a talk at Harvard
University on Thursday, October
29,2015. This is the question: Why
is it that our business moguls have
never given the slightest indication
that they realize that the solution
to the perpetual crisis of fitful and
unreliable generation and distribu-
tion of power in our country de-
pends as much on them as a group
as it does on the state, the govern-
ment? Having begun this piece
with that unasked question, per-
haps the next thing for me to do
here is to admit that I did not put
the question to Dangote because I
realized that it would have been a
bit unfair to put the question to him
in that particular context, quite
apart from the significant fact that
the audience at the talk would have
so completely misunderstood the
intent of the question that they
would almost certainly have read
it as a deliberate provocation to
Dangote, an attempt to detract from

the extraordinarily buoyant and

euphoric mood of the reception of
his talk. What is the background,
the context for these observations
and musings?

Sponsored jointl by Harvard’s
Center for African Studies and the
Harvard Business School,
Dangote’s talk was the first in the
so-called Hakeem and Myma Belo-

*Aliko Dangote: electrification for i’ndutryand for life

problems with power
eneration and distri-
ution. No matter how
much I tried to hide or
blunt this implication
behind the question, the
audience and perhaps
Dangote himself wo
have felt that I was

ional or national power grld, not
glnly in Nigeria but almost in every
country in Africa in which he op-
erates as an industrialist, a manu-
facturer. He was particularly em-
hatic on the fact that he and his
roup strive everywhere they op-
erate in Africa to be completely self-
sufficientin povi/er ex;giatt}llon and
utting him in particu-  supply, atevery level of all the proc-
ar Ongthe SPOE I was esspe}; )i,nvolved. If this is the case,
making him personally  the reader might well ask how jus-
answerable for a prob- tifiable it is for me to suggest thata
lem that everyone business mogul that has so assidu-
thinks lies solely with ously and successfully applied

the “government”. himself to sufficient and regular
Also, it would have power generation and supply for
been thought that even Ejs operations could be part of a
if my premise wasright,  business elite that is as responsi-

this was not the right
place, the right occa-
sion to bring up such a

ble as “government” for our na-
tional and continental crises of in-
complete and unreliable electrifi-

matter for discussion.  cation at the dawn of the 21* cen-
At this point in this : ;
piece that [ am writing Idohave a response to this per-
more thana week after  fectly logical and understandable
Dangote’s lecture, I  query for rgll\lz claim that without
mustnow openly admit  exception, all our business elites

that this idea was and
is indeed on my mind:
the most powerful and
influential among our
business elites are as
responsible as “govern-
ment” for the fact that
almost 200 years after
electrification became
indispensable for in-

are as responsible as “govern-
ment” for our problems with

ower generation and Sl:ﬁply. The
Bangote Group may be the largest
African-owned industrial empire
inour continent at the present time,
butits apparent self-sufficiency in
power generation and supply is
neither unique nor atypical. As a
matter of fact, it is so typical, so

Osagie Distinguished African
Business and Entrepreneurial Lec-
ture. In my ten years at Harvard,
this was quite easily the most well
attended lecture given by an A fri-
can at the University. In sayin

this,  have not forgotten that other
notable Ni

and reception of his lecture at
Harvard on Thursday, November
29, 2015,

Beyond these important but ex-
ternal factors, Dangote’s talk was
also the very essence of relaxed,
rerians like Olusegun F()ised and, on occasion, witty cle-
Obasanijo, the Sultan of Sokoto, the ~ 1ivery. Human self—ldenhflcation
latel’micsmr Ade Adefuye (former  With achievement and celebrity,
Nigerian Ambassador to the US,) especially in wealth, is a phenom.
and Babangida Aliyu, former Goy-  enon lcnow_n allover the world and
ernor of Niger State have a|] given atall timesin recorded history. The
lectures at the University since |  80od folks at Harvard, one of the
have been teaching there. Unques- vyurld’s most prestigious universi-
tionably, part of Dangote’s appeal  ties, are no exception to this norm.
is due to his fame as not only Afri- Thus, those who showed up for
ca’s wealthiest man, but also one  Dangote’s talk — the great majorit
of the world’s richest and mostin-  of them either Africans or of A fri-
fluential transnational business can descent - dutifully laughed at
m()guls_ Oursis one of the poorest every joke that he gave and indul-
regions of the world and so far, with ~ gently cheered every turn of phrase
perhaps the single exceptionofthe  through which he vxpresseai asoli-
commercialization of religion, the darity, an African oneness with the

efforts of our wealthiest entrepre- audience, despite the
neurs to effective

man was abso-
of the Occasion;
his talk fluently

aura sur-
ly runglobal busi-  rounding his person and worth.
ness operations have ailed woe- Above dii else, the
fully. Reported by

y Forbes to be
worth about 80 billion dollars,
Aliko Dangote would stand outin
any region, any nation on the
planet; in Africa’in particular and
the global south in general, he is
like a colossus. Thus, Dangote’s
fabled achievements in entrepre-
neurship assume legendary pro-
portions in the African context and
this was reflected in the turnout for

lutely in command
he not only gave
without any prepared notes, but he
did so with'a mixture of candor and
a complete absence of pomposity,
He has probably given versions of
the same talk in many other con-
texts; all the same, the combination
of straight-from-the-heart anec-
dotes concerning the origins of his
wealth and the highlights of his

business activities greatly en-
deared him to the audience. Moreo-
ver, he was very forthright about
the challenges of doing business
across virtually all the regions of
our continent, without obscurin
the really daunting obstacles or
blowing them out ozfproportion as
many ‘roving’ entrepreneurs on
our continent tend to do. To crown
itall, during the “Q & A”, Dangote
was very attentive, very solicitous
towards his questioners, especially
the young students who, it
seemed, came to the talk deter-
mined to milk every ounce of inti-
mation from the great man on how
to strike it rich, how to become bil-
lionaires themselves some day.

In that context that | have taken
such great care to describe as full
and as positively as possible, it
would have been thought com-
pletely out of place and perhaps
also out of order for me to have put
that question to Dangote: why is it
that our business moguls fail to rec-
ognize that the solution to our per-
Petual, crippling problems with
the generation anc distribution of
Power lies as much with them as
with the government? No one in
the audience would have missed
the implication that behind this
question lies a suggestion that our

usiness moguls are as much to
ame as “government” for our

dustrialization and the
modernity that came in
its wake, in Nigeria and most of
our continent we are still literally
and symbolically in the “dark”
when it comes to dependable, effi-
cient and life-changing and life-
enhancing electrification. In mak-
ing this assertion, I wish to state
that if it seems like an accusation,
abitter indictment of our business

elites, my aim is to generate pro-
ductive discussion, not to

normative that it stands as a mark
of the peculiar kind of “industri-
alization” that has come to replace
the nascent, vestigial “industriali-
zation” that was first introduced
by the colonizers into our coun
and the rest of the continent. It is
this mode of “industrialization”
which, at least so far, subsists on
incomplete and vastly im erfect
electxi(-Fj) S

cation that I wish to explore
In this two-part series.

and [ locate this peculiar mode of
condemn the “accused” thought-  “industrialization” in post-inde-
lessly. As a matter of fact, to the pendent,

ostcolonial Africa
against the background of the unj-
versal dream of all mankind at the
dawn of electrification as 3 linch-
pin of modern industry: power
supply everywhere and for every-
one, twenty-four hours a day,

extent that virtually everyone

inks that the “problem!’ lies solely
with ’fovemment", to that extent
have discussions on the failure of
effective, regular and dependable
electrification in our part of the
world been extremely tortured and

seven

daysa week, year round, year after

unproductive. If this is the case,the year. This is no longer a dream in

very last thing I wish to do in this those parts of the world in which

piece is to shift the venue of frus- electrification, having been ex-
trated discourses on incomplete, tend

ed to all a TR
imperfect and frustrating electrifi- reas of life

, 1S no
s longer restricted to “industry” as
cation away from “government” to a privileged site, In next week’s
business”. conclusion of the series, [ hope to
In his lecture at Harvard, show an iron-clad collusion be-
Dangote as a matter of fact spoke  tween our political and business
repeatedly on the problems that he elites in th i

with

and the Dangote Groughave had

€ asaprimary cause
i ower supply. He shared and effect of oyr peprenni prob-
with the audience the information  lemg with po
that the onl

Yy way he solved the

: wer generation and
) su .

’::roblerln, z;zdlced the only way he could Ry

1ave solved the problem, was to opt Bi i

out completely from % it

any local, re- bjeyi fo@fas.harvard.edg
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began in this column last week,

the first order of business is of
course to correct the glaring error that

I made in giving the figure of 80 bil-
lion dollars as Forbes’s estimate of the
net worth of Aliko Dangote. The cor-
rect figure that I meant to write was
18 billion dollars; how my fingers
typed 80 instead of 18, I do not know,
especially as no billionaire in the
world has reached the figure of 80 bil-
lion as his or her net worth. Perhaps
mf/ fingers were being preternatu-
rally ‘prophetic’ in an unconscious
prediction that Dangote will one day
make it to 80 billion dollars. The onl
thing that militates against the likeli-
hood of my fingers acting as the un-
conscious medium of such a ‘predic-
tion” is the fact that for me health is
wealth. In other words, I am asking
the reader to please read the supera-
bundance that my fingers mistakenl

ed for Dangote’s wealth as a wis
or his health!

And indeed, no slogan is more
appropriate for the things that [ wish
to reflectupon in this continuing piece
in the series than the well known ad-
age, “health is wealth”. This is because
if it is the case that no woman or man
can dispute the wisdom under rirding
this adage of “health is wealth”, the
reverse — wealth is health — is far from
being unquestionably true. This be-
comes even more so when the wealth
of the nation is appraised in terms of
the health of the nation: overwhelm-
ingly in our country in the last five
decades or so, the wealth of our na-
tion has been a relentless generator
of the ill-health of nation. z%’his is as
true of the specific topic of this series
- the collusion of our economic elites
with our political rulers in investing
billions OF dollars in electricity gen-

eration and distribution to little or no
avail - as it is true of the massive pri-
vatization of national assets, public
utilities and collective resources in
areas as diverse as air transportation
and civil aviation; public sanitation
and waste management; road con-
struction and maintenance; health
services through rivate hospitals and
clinics; mobile tefecom services; edu-

I N continuation of the series that

ard to the specific topic of this series,
et us not forget that if responsibility
for power generation still lar: ‘ely_ re-
mains with the state, power distribu-
tion has in large part been privatized.
My main focus in this series is on
how our business moguls can come
to the realization that as much as they
have been collusive with “govern-
ment’” in being part of the problem
of the transformation of the wealth of
the nation to the ill-health of the na-
tion, they may yet play a role in being
part of &,\e solution. But before mov-
ng to this center of gravity of rlrjlj)(/ re-
flections in this series, [ would like to
make one final comment on this al-
leged role of our business elites as part
ofg a problem that is often solely as-
cribed to “government”, to the state.
It is tempting to describe the ne-
farious symbiosis between, on the one
hand, our political rulers and, on the
otherhand, ourbusiness elites as crony
capitalism. But the matter is far worse
than that. Crony capitalism exists in
every region and nearly every nation
in the world, with perhaps the excep-
tion of Cuba. As Ead as'it is, crony
capitalism does not typically treat con-
sumers and citizens with the combi-
nation of greed, cheating and ex-
tremely inferior services with which
the alliance of “government” and busi-
ness elites treats Nigerians in general
and the poor masses in particular. In
my view, itis perhaps nearer the truth
to use the analogy between the real
economy and the shadow economy
to describe our political rulers as the
real government and our business
moguls as the shadow government. In
contemporary capitalism of the ad-
vanced economies of the world, in
many respects the shadow economy
has become more central, more deter-
mining than the real economy. So it is
with the “shadow government” in our
country. In other words, what the “real
overnment” does to the people
through corruption, arrogance of
power and mediocrity of services ren-
dered the “shadow government” of
business elites does on a more gran-
diose scale through their total disre-

ﬁlard for consumer rights. Indeed, the
igerian consumer,

from the services they provide to their
fellow countrymen and women. For
education, they send their children
abroad; for “real” health servicgas they
go to India, Europe and America; for
safety of travel within and outside the
counﬂg\ they buy private jets.

If the profile I have given above
of the “shadow government” consti-
tuted by our business elites gives the
impression that I am of the opinion
that nothing good, nothing patriotic,
nothing decent and genuinely altru-
istic can be expected from all our busi-
ness elites without exception, let me
quickly state that this is in fact not the
case. Justas I have not given up on the
“real government” run by our politi-
cal elites so have I not given up on the
“shadow government” run by our
business elgites. To think otherwise is
to have a rather low and cynical view
of human nature. Human nature is
not static; it is not unchanging, espe-
cially in relation to the collective in-
stitutional challenges for cooperation,
peace, justice and survival that we face

as a nation. This view holds true as
much for rich men and women as it
does for the poor and the wretched of
the earth even if, quite often, the
wealthy and the powerful in our coun-

try think and act as if what applies to
human nature in general does not
app%/ to them at alﬁ

hi

s seemingly counterintuitive
view that some or a segment of our
business elites can be part of the solu-
tion to our problems and crises was
in fact strengthened by some particu-
lar comments that /{liko Dangote
made during his lecture at Harvard
on October 29, 2015. T may be wrong,
but I very much doubt that he or any
of our business moguls make these
sorts of statements at home to their
fellow Nigerians. Let me add here that
since some of these statements were
given in the context of an unwritten
speech :hat was delivered without ref-
€rence to any notes, it may very well
be that Dangote was in faZt spzzyaking
straight from the heart. At any rate,
let me inform the reader at thig point

that Dangote made these particular
observations at

businessmen and women are always
deeply involved with government,
Dangote stated that he in particular
and many other businessmen in gen-
eral had to be very careful during the
era of military rule not to be perceived
by the soldiers as an actual or poten-
tial financier of coups. To my aston-
ishment, Dangote added that nearly
every coup was financed by a busi-
nessman. At any rate, the main point
in this particular observation is that
he, Aliko Dangote, had stayed away,
both in principle and in practice, from
the “business” of coup-making dur-
ing the military era. Second, was
Dangote’s sharp observation that cor-
ruption is so deep, so antithetical to
the possibility of our country’s trans-
formation into a developed modern
economy that it is far more deadly
than the Boko Haram insurgency for
our collective survival.

The third of these observations or
assertions by Dangote at his lecture
of October Zgwas on the surface more
mundane. To me, however, it was the
most revealing: he stated that though
he was one of the handful of Nigeri-
ans who succeeded in obtaining licens-
ing from the government to launch a
corporation for GSM or mobile
telecom services, he was so uninter-
ested in that line of business that he
was quite happy to sell off his license
so he would not be tempted to get
into the fraternity of MTN, G o,
Starcomms, Etisalat and the other
mobile telecom providers in Nigeria.
{)mltﬁt z;ldd here that I was surprised

y the figure that Dangote gave for
the sale of his license, Eus bging 250
million which, T am certain, was in
dollars, notin naira. However, against
my wonderment that one could make
acool 250 million dollars without hay-
Ing produced anything at all, I
squared off the significance of
Dangote’s self-avowed decision to
stay tocused on industrial manufac-

turing of goods in the real economy.
As a matter of fact, it was on the basis
of this self-declared determination to
bea producin industrialist rather than
an idle-rich GSM

to the issue of the solution to the cri-
ses of incomplete and imperfect elec-
trification in our country and our con-
tinent is not (yet) clear, let me now
spell it out unambiguously. I don’t
know if it was intentional on his part
but to me, the drift of Dangote’s lec-
ture was a separation of his brand or
mode of industrial and entrepre-
neurial activities from the more com-
mon and much better known tribe of
“emergency” contractors, business-
men and operators. This separation is
not exclusive or personal to Aliko
Dangote; rather, it is historic and
every country or region of the world
that has successfully or substantially
erected industrial production at the
base of its economic production has
had to go through it. Sadly or tragi-
cally, the distinction between real pro-
ducers and “emergency” contractors
and businessmen and women in our
country seems either nowhere in
sight or is indeed non-existent.

~ Everymodern amenity, utility or
mfragtructure in colonial Nigeria was
put in place primarily and some-
times exclusively on the basis of how
the particular amenity, utility or in.
frastructure prepared the ground-
work for the industrial Or commer-
cial exploitation of the country, its
peoples and its resources. This 15, the
root of what at the end of last week’s
column I described as th. i
et £ + as the separation

try from life in our coun

and our part of the world. To tatl?e]

only the case of electrificati
ly the c on
1n cities in e

mercial exploitati
1ts resources

igeria, it hag

Immeasurah |

’ . - 1N
week’s concludin lece 'erlthe ber:f)(t
we shall explore Dap =

: ote’s implicj
Separation of ”real"g “npcit

from “
ety M “emer-
%vrelxc'ZO p_rodtLl;cers as a basis for both

g : Provider that ry” fron dfc s ScParation of “indyg.
nde moments in his Dangote pitched h; in e LY from “Tife and rapij -

N . gote pitched his remarkg . And rapidly and gy,
cation at all levels from the prn, e rotectedefr 1ge1;1han €0- i%peech when he was at his most re-  lecture on his determination 1:1 tﬂs cessfully m ing mcorrﬁ’ple)tle ndds'uL
B e tertiary: and e ool p : pro om the kind  laxed, witty and engagingly unself- - completely self-q. : Obe  perfect electrif; H e and im-
0 ef ertiary; an evefn € collec-  of services provided by our “shadow conscious. What were ese observa- i o 1nye s b endeqtmelecmc_ past, e thing of the
ton o t§axes Cr some of our govern- government” that even the business tions? ty supply for hls industries.
ments by private firms. And with re-  glites themselves have to run for cover Fixst,asanacknowledgement that  about Sacsgnm?scl’é‘czfuﬂ\este Ir:lmsimgs Biodun Jeyifo

€ at Harvard :
' d.e
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Ak angote at Harvard: the question

[ wanted to, but did not ask him (3)

en PDP came to power in 1999
Ni Z\rlll; was generating about 4,OOC(1)
of electricity. After 15 years an
$20 billion spent we are generating
between 3,000 and 4,000 MW. :
Presidential Candidate
Muhammadu Buhari, November
2014

S published in ThisDay,
FeLruary 22,2015 on the eve
of the presidential elections
that swept Goodluck Jonathan out
of office, the following statement
was made by Jonathan’s Minister
of Power, Professor Chinedu Nebo,
during the re-commissioning cer-
emony of the privatized Egbin
Power Plant in Lagos State: .
“Your Excellency, since priva-
tisation, the power ‘sector has re-
ceived as it were a new baton to
move Nigeria to the next level of
moving in the direction of uninter-
rupted power supply. Your Excel-
lency, since privatisation and hand-
ing over to the private sector, dis-
trﬁ)ution and generation value
chains of the electricity sector, we
have seen an employment of over
2,000 engineers hired in the sector.
Your Excellency, please remember
that for 16 years before you became
President, the entire power sector

: *“Power lines over Nigeria: do the
I the count?f under both NEPA equate and reliable electrification i
id not hire a single

and PHCN

EW

y carry intimations of complete, ad-
n Nigeria of the immediate future?”

engineer. The level of dilapidation

of the power sector that youinher- high and even superabundant sup-
Ply of the raw materials needed to
ply power to our

ited was so huge that it was not only

with regards to material compg- generate and su
nents but also with regards to hu- peoples — fuel oil;
man resources. It was also with re- water; sun and wind. But t
gards to funding that was allowed tion I will not
to go so low that it appeared the of the reign o
power sector had become an or- will things be
ergy sector?

In the context of t
observation that in the 16 years on Aliko Da

prior to Jonathan’s ascendancy to  Harvard Uniy
the presidency, the entire power 2015, this qu
sector in Nigeria had been in such much to our b
political ruler
am directing the
our business mog
ernment. In d
reader to plea
started this se
adequate an irreéular POWer gen-  ing question tf

ution. Note that Dan ote’s le
for most of those 16 years before  October 2

phan”
Please note Professor Nebo’s

a state of “dilapidation” that it
seemed to have “become an or-
phan” grossly lacking in vital hu-
man and material in uts that could
have made it capable of resolvin

the nation’s erennial crises of in.

eration and distrj

Jonathan came to power, his party,
the PDP, w

that the PDp presidents
Jonathan, Obasanjo and Yar’ Adua,

rqdollars for the resuscitation of
this sector, all to no avail. Final]
and finally, please note that Pro-

unique “achievement” of the
Jonathan administr
16-year reign of the PDP pertains  ap]
to the fact that €nergy production
in Nigeria rose to its highest leve]

ever in the county , this being 5 500
Megawatts. But . -

pare this ”achlevement"
€rgy production around the
1t 1s actually one of the lowest per
capita, not only in the world at
large, but within the African conti-
nent itself. I pass silently over the
lact that among g the nationg of
the world, we iave an unusually

ass over: at the
he new ruling party,
different in the en-

his series based
ngote’s lecture at
ersity on October 29,
estion is directed as
usiness elites as to our
S a matter of fact, |
uestion more to
s that to the gov-
oing this, I agk the
S€ remember that |
ries with the follow-
hat was prompted by
cture at Hary
9: why is it th
ness elites h
as in power. Note also that they coy

before  tion to our pe

at our busi-
ave never conside
art of the solu-
) rennial crisis of
‘ : d? generation and distribution?
had in fact disbursed billions of pet- d directly to

ant question,
f the crisis of
and distribution
ader of thig se
arn that there
Ce a consider-
uite excellent stud-

commentaries on
are wrong with the
our countr

NOW procee
sion of this

Given the depth o
d j Power production
fessor Nebo's boast about the in Nigc}zia, the re
will b
ation within the g actuall
e number of
ies, reports an
the things that
POwer sector in
nowledge, not a gin
excellent st
planet, wag Sponsored
ness moguls, If

Ing this assertion

prised to le

+45500n as you com- my k

with en-  thege udies and re

any of our bysj-
am Wrong in mak-

I can further assert with absolute
certainty that nobodﬁ can step for-
ward to disprove what I now de-
clare: there has never been a lobby,
a self-organized front amon our
business elites to promote ideas
and actions that could make our
energy problems and crises things
of the past. To put this assertion in
concrete terms, let me point out to
the reader that there s in existence
a so-called Presidential Task Force
on Power (PTER): however, there
IS not now in existence and never
has been a task force set up by our
usiness elites on power genera-
tion and distribution in Nigeria. If
the matter really intereste them,
all Aliko Dangote or any of our bil-
lionaires or business moguls
would have to spend on sponsor-
Ing and vigorously promoting
studies on solutions to the prob-
lems of the energy sector would be
very small fractions of thejr im-
mense fortunes; they haven’t. More
precisely, they have never thought
of doing such a thing.
tis perhaps useful to place
these astounding observations of
mine against the historical back-
ground of electrification as a vital
part of economic, technolg ical and
cultural modernit throug%mut the
Planet. Historica ly, there are es-
sentially onl?/ two Paradigms or
Ezatterns available to ys a5 models.
he first and by far the more famjil-
lar paradigm ‘js that of effective
ele_ctrlfication by modernizin capi-
talist elites who were real indyg.-
trial, commefr'cial and financia]
haute bourgeo:sw and on that basis

used thejr mfluence with politici
@
and _the state to ¢ ; iy

smaller enterprises. Western EuropelE
North America and Japan are o
course the big exemplars of this paéé(lj-
digm. Parenthetically, let me a :
here that history prov1fies no single
instance of bands of “emergency
contractors and business moguls that
successfully led their nations to com;
plete and adequate electrification o
the nation and its economy. e

The second and far more limited
but no less effective paradigm per-
tains to socialist or communist states
that used the mechanisms of a cen-
tralized, command economy to rap-
idly construct successful national
power grids as a vital sector in the
drive towards economic, social and
cultural development. One of the
most memorable examples of this
particular paradigm is that revealed
in the slogan of the Bqlshev1k§ wpen
they came to power in Russia: SO-
cialism = collectivization + electrifi-
cation”. Within one decade the Bol-
sheviks transformed Tsarist Russ;a,
one of the most backward countries
in Europe into one of the economic
and oﬁtical powerhouses of the
world; effective electrification of the
country and the economy was one of
the engines of that spectacular
achievement. Maoist and Post-Mao-
ist China and Cuba are also shining
exemplars of this paradigm.

It is of course indisputable that
Nigeria under the new ruling party,
the APC, is most definitely not about
to take the path of the Bolsheviks and
other socialist or state-capitalist na-
tions of the world in installing full,
adequate and reliable electrificatior,
in Nigeria. In ideological temper, the
new ruling party is at best Centre-
Right; the handful of Centre-Left

inkers and politicians in its ranks
wield no real influence in both the
party and the federal and state gov-
ernments that the party controls.
Moreover, at the current historical
moment, very few countries in the
world seem fpoised to follow the so-
cialist path of the command economy
and its model of technological mo-
demjty with particular relevance to
rapid, complete or adequate electri-
fication. In these contexts that are
both national and global, the ques-
tion that arises with regard to pros-
pects of full and adequate electrifica-
tionin APC-ruled Nigeria is this: Can
or will the ruling par successfully
apply the paradigm of true capitalist
modernization in the energy sector
and if so, what wil] be the contriby-
thI; of our business elites to that proc-
ess?

Any regular reader of this col-
umn knows that if | had 4 say in the
Matter, we would choose the social-
ISt path of rapid, complete and relj-
able electrification, Be ond ideology,

ereisa profoundly Kumane aspect
reference: socialism places

uman eings, their needs an aspi-
rations aboye €conomic production
either an end jn itself or as a means
of surplus accumulation by the
wealthy and the Powerful. But since
as l have said earlier, it would be ex.
tremely unrealistic o delusional of
Meoranyone to expect that the APC
oOvernments at ¢ € centre and in

the states are likely to choose thj
the st is
Socialist path, the gurden that lies

ly on the shoulders of the
SBCLILE:;Q a}éiminjstration is to success-
fully apply the w'ell known pqra
digm ogthe capitalist path. But.51n1ce
in this series I have bt_een more inter-
ested in the contribution of our busi-
ness elites, | must save the last words
r that group. 2
herel\lfgthing grove?s more d(*ClSl_vQIy
that oil wealth has effectively wiped
out the small, bourgeoning group of
real capitalist industrialists and en-
trepreneurs that we had when thc
national economy was based on cash
crops and light consumer goods in-
dustrialization than the ridiculously
miniscule quantity of power gener-
ated in our country at great expense.
At all times since the coming of oil
doom, actual production of power has
trailed far behind installed capacity
for production; and both installed ca-
acity and actual production have
Eeen one of the lowest per capita in
Africa and in the world. ignificantly,
neither state-controlled energy pro-
duction and distribution nor massive
privatization has made the slightest
dent in the abysmal quantity and er-
ratic nature of power production in
the sector. For this reason, we ma
conclude that there are no true capi-
talists in government or business in
our country.

In Dangote’s lecture at Harvard
on October 29, 2015, I heard distinct
intimations that he represents an
emerging group of real capitalist in-
dustrialists an entrepreneurs. If this
is true, will Dangote and these small

-610Ups among our business moguls

please step forward, separate them-
selves from the majority of “emer-
gency” or “barawo” capitalists in our
country and lead the way to com-
plete, regular and reliable electrifi-
cation in Nigeria and our region of
the continent? This will enormously
make life much better for all our peo-
ples. Moreover, the reduction that
this would create in the cost of doing
business in our country and our West
African region is literally incalcula-
ble. In turn, this will create a vast in-
ternal market of actual and potential
consumers in the region that will be
numbered in scores of millions, most
definitely one of the bj gest regional
markets in the world. ﬁ.nd indeed, it
boggles the mind that our business
moguls that regard themselves as
more than mere “agbero”, “barawo”
or ”emergency” contractors and bus;
nessmen have never set their sigh. s,
their prospects of surplus accumula-
tion this high. It makes one wonder
whether indeed there are trye capi-
talists in our country beyond the phil-
istine, umpen-bourgeois hordes that
cmerged in the wake of the oil doom.
[ happen to think that there are: in.
eed, I personall know a few
amon§ them. What %Ihave never ob-
sérved among their ranks is a sense
of critical seﬁ—awareness of them-
selves as a 8Troup on whom the fate
of capitalism in our part of the world
depends. Dr, Yemi Ogunbiyi, CEQ
and Chairman TA Books Lim-

ited, | swear [ am not thinking of you
as I write thege words!

Biodun Jeyifo




