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Neo-fascism as guided deinocracy (1)
f USE tlre term rco-fascisn u a
L provisional designaition for the

form of state which has been evolv-
ing in Nigeria since the present re-
gime came [o power on August 27,
1985. This form of state has saze
features in common with t]nee state-
forms which have appeared in mod-
ern hisory, namely, Bonapartism,
fascism and populism.

We shall later in this series examine
the economic bases and historical de-
velopment of neo-fascism in Nigeria.
For now we only have to underline
the fact that neo-fascism is neither a
policy nor an autonomous decision of
the military regime. It was a product
of, and is still rooted ir1 a severe na-
tional crisis which is economic, social'
and political. The crisis which started
in the early 1980s produced this re-
gime and the historical mission" or
strategy, of the latter is to resolve the
crisis in a particular anti-people way.
The anti-human phenomenon which
we are wiBressing goe,s beyond Gen-
eral Babangida. If and when this re-
girne goes there will be a suuggle be-
tween the forces which had devel-
oped under it and popular-democratic
forces.

Neo-fascism is not a guided democ-
racy in Nigcria or elsewhere. It is not
a democracy of any type. It is a cyni-
cal dicratorship. To defeat this dicta-
torship it has to be studied, not just
hbused and denounced. Its historical
: oots, dcvelopment, nature, character
and characteristic feattres, and ten-
dcncies must be apprehended. We

start by listing the main features:
Neo-fascist movement: We have to

bear in mind here that a movement is
not simply a single physical organisa-
tion. A political movement is the ag-
gregate of a defrnite set of ideas or
ideologies, practices and physical or-
ganisations and individuals. At a cer-
tain point in its development a poliri-
cal movement acquires a vanguard to
coordinate and direct its various
strands.

A neo-fascist movernent now exists
in Nigeria Its ideas are embodied in
the supportivO philosophy and theo-
ries of the present transition pro-
granrme as presented to us on daily
basis in official news reports and me-
dia propaganda, books, newspaper ar-
ticles, speeches, addresses and adver-
tisemenB. The neo-fascist organisa-
tions are tlre Association for a Better
Nigeria; the Third Eye,' the anti-
democratic factions and tendencies in
the SDP and NRC; state and private
institutions, groups and individuals
that seek either to draft the military
president to contest the presidential
election or to make him extend his
tennre beyond August 27,1993; the
anti-democratic groups that will soon
emerge in the National Assembly and
the State l.egislan:res. The fascist
vanguard is the military dictatorship.
The fascist movement'i strategic po-
litical aim is rhe institurionalisa"tion of
diarchy with the civilian componenr
as an inferior parher.

Subversion, division and atomisa-
tion of mass organisation: In rhe
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past few years the nation has wit-
nessed systematic attacls orr" and
subversion of the mity of, mass or-
ganisations including the industrial
unions, the Nigeria Labour Congress
(NlX), the National Association of
Nigerian Students (NANS) and its
member-unions, as well as human
rights organisations, prodemocracy
groups, political groupings, move-
ments for the protection of minority
rights, etc.

Neo-popullsm or the lncorpora-
tion of organisations of the ciiil so-
ciety: The nation is also witnessing a
simultaneous effort to incorporate the
oganisations of the civil society, or
at'least their leaderships, into ttre
state machine. The organisations in-
clude the labow rmions and their
apex organization, the NLC, culnrral
org anisations, foundations, erc.

State terrorlsm, lawlessness and
arbitrarlness: We have been witnes-

;tj# "" 
steady rise of this phenome-

Institutions of control and regi-
mentation: These include, in addi-
tion to the regular forces, the SDII;
StrB; SSS; DMI; DIA; Special Tribu-
nals, Narional Cuard; National Com-
mission on Inter-Covernmental Rela-
tions; Cenue for Democratic Studies;
BLP; NEC and of course the two par-
ties, SDP and NRC.

Production of hegemonic ideolo-
gies: We. note here that a class, a

fraction of a class or a regime is he-
gemonic "not so much to the extent
that it is able to impose a uniform
conception of the world on the rest of
socieqr, but to the ext€xrt that it. can
uticulate different visions of the
world in zuch a way that their poten-
tial antagonisms is neuralised." (Er-
rensto [aclau).

In this sense, the hegenronic ideolo-
gies or ideological elements so far
produced under, and by, this regime
are embodied in President
Babangida's b,roadcast on assuming
power on August 27, 1985; budget
speech, January 1986; address at the
inauguration of the Political Bureau,
January 13, 1986; inauguration of the
Trarsition hogramme, July 1987;
Kuru speech, Ocober 1988; speech
on the occasion of receiving the Con-
stituent Assembly's Report and lifr-
ing of the ban on parrisan activities,
May 1989; broadcast dissolving the
13 political parties and serring up
SDP and NRC, October 7, 1989; Na-
tional Day broadcast, October I,
l99l; broadcast, extending the transi-
tion, November 17, 1992; address at
the inauguration of the National As-
sembly, December 5, 1992; speech ar
the dissolution of the AFRC and rhe
inauguration of the Transirional
Council, December 31, 1992; address
at Abuja "Narional Conference" Jan-
uary 18, 1993, etc.

. These speeches, statements, ad-
dresses and brroadcass, together wirh
the actions which they jusrified, con-

tain elements of the ideologies of fas-
cism, populism and bonapartism. The
essse,nce of fascism is the destruction
of all centres of popular-democratic
opposition; that of po,pulism is the in-
corporatiorU into the statg of popular-
democratic organisations or their
leaderships; and tlpt of bonaputism '
is the presentation of the state as an
instiurtion standing above classes and
particular interests, but re,presenting
the national interesr This regime
emerged as a bona-partist one. but
then went on to acquirc fascist and
populist features. We chracterise the
product as it appears today as neo-
fascism. It is a new form of state in
Nigeria.

There are four possible ways the
neo-fascist movement in Niseria can
develop in the immediate futrre. Ir
can field some of its members as '

presidential candidates and get one of
them to win, In that case the new
president will immediately move to
formalise the neo-fascist rule. The
neo-fascist movement can also seize
pgwer "constitutionally" through the
Narional Assembly ard the SDP and
NRC. If the movement discovers thar
it cannot achieve either of these two
by August 27 , then it will work for a
further extension of the.transition.
The fourth possibility, that of a coup
d'etat, carries the greatest danger for
the survival of the counry. But rhe
neo-fascist movemenl may attempt. it
if the foundations and structures un-
der construcilon are threatened.
o To be concluded ren week.
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rnHE guiding hypothesis in
r this series can be split ino

thr6e: That the Nigerian iate has
been under-going a major trans-
formation since the present re-
gime came to power in 1985; that
!o understand what has hap-
pened, and is happening, to the
civil society - and in particular
why the lacer has becorne so
docile and anomic - one has to
understand the nature and charac-
ter of this transformation; and
that unless the radical forces in
Nigeria understand this transfor-
mation and act on it 0reir sruggle
to institute a multi-party democ-
racy will not enter the decisive
phase.

In the last instalment I provi-
sionally designated the emergent
Nigerian state as neo-fascism and
summarised its 

" 
main features.

From that sumrnary one can draw
the immediate conclusion that the
task before the Nigerian people is
not simply the termination of
military rule, although the latter
appears as the first stage. The
task is the defeat. of the neo-
fascist state as it is taking shape
before our very eyes. In this per-
spective the termination of mili-
tary rule appears as a moment in
a process. It follows that the in-
auluration of a civilian regime in
August, although a legitimate na-

, donal objective, may not lead to
the defeat of neo-fascism whose

Neo-fascism
foundations have been laid and
are being srengthened - even as
the new transition programme is
being executed. The criticism of
the ransition progmmme must
therefore be deepened to become
ttre criticism of neo-fascism.

Since the nature and character of
a particular state are reflected in
the way it performs the functions
of the-state-in-general, we may.
apprehend the nature of the trans-
formation under discussion by
studying the changes in tle ways
ttre Nigerian state has been dis-
charging its functions.

Earnest Mandel, in his work
Late Capitalism, summarised the
functions of the state, any state, as

follows:
o To mediate the relationship

between the various facdons or
sections of the ruling class and
represent their comrnon interest;

a To put down any threat to the
prevailing mode of production
from the dominated classes or
particular sections of the domi-
nant classes, by means of the ar-
my, police, security agencies, ju-
diciary and prison-system;
r To integrate, by means of tle

ideologies of the ruling class, the
dominated cldsses and groups
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the neo-fascist state' rliese

o Generousdonations and gifts;
thereby ensuring a cohesive society; o Pattern of appointments to pub-
and lic office;
c To provide thoee ge,nual condi- o Attitude to pqst leaders,Nnamdi

tions of oroduction which cannot be Azikiwe, Ahmadu Bello,- Obafemi
assured by ,fr" private activities of Awolowo, Yakubu Cowon, Oluse-
the mem&rs of'the dominant class- gun Obasanjo and Shehu Shagari;

es. o Neutralisation of Political
These have been the functions of grsPs, politicians and activisS;

the Nigerian stare since independ- !. Pqso.nat warmth of General Ib-

** i" particular, they ari ttre rahim Babangida;

frurctions br tn" pi"r"ni Nig".i; 1.faSnairr againsr "extremists"

state, the neo-fascist state. Bit the and "radicals";

means of .discharging rir;;-il;- ?.ypfdi"llbilitv of ttre regime

tions have changed 
- +"iii",ir"iy an! i3-l-e{er$ip; .. ,

since Augusr isss. [il;iril; ^-? l:ti:T of recruitment-of politi-

these changes *rri"t ,.r#'iili.ir'.'ii :11..::tf"' especiallv from the

the first pari of trris artict"-ure"o-u]ec- tTH*H[;[f"JiH"uic 
coer-

tive historical facdors which include: .-- ::-;- .

a The economic crisis;--.1-;-- ..,: crve mstrtutlons;

penisrs). t:n'":"" 
;,#ffi'JiJffH;"1*aratuses

. 
o lncreasing pauperisation of sec- * ;-!;{,"r;ion of masi organisa_

tions of the middleclasse:.'--, 
--,-,- tions 

-a"J 
professional grouis ando The national political rcrisis io--*iti.i" through colopta:tion of

which started soon after. Shehu their teaderships aia promotion of
Shagari assumed the presidency in personal ambitions,1979; 'o srate terrorism and blacknail;

a The unresolved National Ques- - irtrysicat inovemenr of the seat of
tion; the Fe<bral Govemment to Abuja

o The intemational situation, that The neo.fascist movem€nt-sup-
is, the right-ward 

-shift 
in the inter- ports the presenr economic systeh

nationalbalanceof forces. -anO 
ttre Structural .Adjustment Pro-

At the subjective level the regime gramme (SAP) which is ils core
has fashioned new instrumenB to principle. It supports capitalism; im-

perialist dorninatiorl privatisation
and commercialisation; drastic re-
duction or elimination of soeial ,

services, except those that beneh*
the power-bioc exclusively; mar-
ket eccnonny and philosophy oi
"smaller government".

Politically, neo-fascism acc€,pts
and promotes the institutionalisa-
tion of diarchy and regirnentatiori
of the politicai life of the nation
Neo-fasciun is thoroughly undem-
ocratic, iav*less, terroristic anc!

cynical.
On the national question, neo-

fascism accepts the present struc-
ture of relationship betweeir' tite
nationalities and iir hierarcfiy of
rights, privileges and powers:

It is possible, for anyone whcr is
so inclined, to trace Ehe actual evo-
lution of the neo-fascist shte; To
do this it is sufficient to trace the
trajectory of &is regime, begin-
ning f,rorn Augirst 1985 when it
came to power. [n practical terrns
this means identifying landmark
events, signalling shifts from what
was -generally believed or pro-
claimed as the goal of the transi-
tion 

-programme; paying"awention,
to ihe regirne's policies and ac-
rions and its attitudes to the three 1
main questions confionting the na- |
tion, namely, the Democratic I
Question, the National Questionl
and the ClasslHutnan Question" 1

{oncluded
oNext week: Tmjecnry of neo-

fascism.
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