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This country is sufferingfrom the worst
economic.qfiéis in its history. The military coup
of 31st December: 1983,_which everthrew the Shagari
regime, has not changed this harsh fact of our
existence whether we like to recognlqe 1t or not.
It has only-opened up some p0551b111t1es of our
mov1ng towards its solutlons. 3

‘ So we should ok allow ourselves to forget the
‘faot that we are stlll right in the mlddle of our
worst economlc CrlSla. Thls ‘is what the people
'~ af thls country. have to face ap to, in a very serious
4 sy systematlc way . We should not allow the thrill
and natural relief, at uhe overthrow of a corrupt

._treasonablg, repre551ve, and. crlmlnal, revlme to

obscure, evey for a momgnt this hard reallty.

=

The high prlces of foedstuff ana other
essentlal commodities may be brought down Arréars
of salaries. andFallowances.may be pald-up, and. %
their regular payments may soon be resumed . Basic
public services 1n-schoolsy,ﬁospltals, power stations

and-postﬁbfiices_méy be restored. The ostentations,

-
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and vulgar;'Shagari“Stylé‘of drchihg in exp%hsive,
imported, jewellery and shoes; and riding in even
more expensive imperted limousines, private Jet

planes and yatchs, may.disappear;at least from the

'sitUatiah‘of the country would not, by themselves,

amount to a solution of the economic erisiis,’

These lmprOVements can ea51ly be temporary,
and cnsm;tlc, before an 1nten81flcatlon of the
economic hardships resumes agaln,las thu entrenched
domestic- and external forces,_whose activities
. caused this crlsls, ln the flrst place, re-assert
themselves, When thls happens, the. economy wxll

return to square one, or even to square ZEero, - Or

beyond, with all the 1nev1table recrlmlnatlons,
confusion, demorallsatlon, dlsruptlon, reprtssibn
and deepening external manlpulatlon and. subserv1encc.
We should be in no doubt that thls regression &0
square zero' can happen even w1th1n the next one
year. This is because theae oppreSSlve “and
exp101tatlve forces whlch almost brought this
country to its knees, turnlng 1t into, "a.debtor.
and beggar nation®, with all our massige human
and natural resources, are very pawerful. These
economic'ahd'politicai“forces are much more than
Shehu Shagari, AlexX Ekwaeme, Adisco Akinloye,

Belle Maitama, Joseph Wayas, Umaru Dikke, Sunday‘ 3
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Adewusi,.or Isiaku Ibrahim; much as these, and
the other rulers of the federal and state governments,
just bverthrown, embodied and symbolised their most

naked and crude expression, in t?é period 1979-1983.

e

It would, therefore, be really dangerous to
the people of this country te close their eyes to

two facts., The first one is that we are still in

the middle of the worst economic crisis in our

history. The second ene is that there 15 a fundamental

dlfference between the appearance of anythlng and
its essence; and thls applles to the economic crisis.
Every farmer knows that you do not remove any
important farm weed by‘merely hoelng it aW“Y

from the .top of the soml. To deaL with ltsyou

have to dig it up from its.roots,.nemove it, and
throw it away from the crops ydu are growing. This
is also a baSlC truth for society and 1t applleg to
the current economic crisis. We have to face lt
squérely.. But iﬁ srder to do 50, we have_to  3
identify, correctly, both the appearanceland essence

of this crisis.

~

The Scale of the Crisis.
. The nature of this economic crisis is very
obvious to the great majority of the people of this
country. They know it, very well, in their empty
hands, empty days, empty pockels, empty pots and
empty stomachs. ‘They know it, in the_raw,rgality

of thirst, hunger and unemployment. What most
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peeple do not, probably realise, is its scale.

&

Not everybady, for example, knows that in
spite of the billiens of naira spent on the Green
Revolution Programme and the river basin authorities,
the total productionyof most food crops did not rise
at all. Where there was a rise, as in the case of
maize, it was in repiacement of, other crops; and
therefore this was used to Justify a food import
bill which rose from ¥818.8 millien in 1979 to-
¥1.16 billion in 1980'td“ﬁﬂ}86-biilieﬂ iﬁithe
first nine months of 1981. This &as a rise of.
food imports of over 100%, in less than 3 years,
in a country endewed with rich %gricultural resources,
most of whose people are farmers, and whose governments
had spent over ¥1.00 billion sstensibly to boost
foed production! Even with the maize, the domestic
production is said to be, at 150,000 tonnes, only
one-sixth of the estimated amount needed to feed
“the 41 million head of poulty‘in the country; besides

the amount needed for direct human consumption.

The scale of the crisis ig_even more marked. .
with a crop like cotton, where the actual decline in
production has been estimated in specific terms.?
The domestic production of cotton, an essential °
raw material, for one of our largest industries,
producing an essential commodity, fell from 206,000

bales in 1979, to 185,000 bales in 1980, down to
. i 3
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160,000 bales in 1981; a fall of 20% in an old-
established cotton—prbducing bountry, whose government
claimed to be giving agriculture, and local industries,

the highest priority.

Many people are aware that well over 50% of the
factories in the country - clesed down, and the rest
were grinding to a halt, working part-time, with th;
exception of the breweries, cigarette ﬂnd“SOf-dtinR'
plants. But what many people are®not aware of is
that at the Aladja Steel Mill, built at thescost of
#1.6 billion, three out of the ﬁggg.fufhaces had
fuased t0 function by Mzarch 1983, s was
taking place under a regime which had created a
Mlnlstry of Steel and ﬂhose head of state spent a
1€t éf time in expensive ceremonles connected with”®
steel plants. "This, a?parently paradoxical, o .
situation of industrieé failing to start, or
collapsing, after, er while, absorbing large amounts
6 public, Capitali'investmeﬁt, is well illustrated
;n'a smaller scale with a Lurnt brick factary.
According to Bukur Zarma of the New Nigerian (NN, 24/10/83)
this factory built by the Niger State Government at"
the coést of ¥7.0 milli?n is covered with weeds’ 3
because the government;which spent all that money,ts
build it,refused to patronise its products! “4s in

Se many such cases, the major interest of those

running the government, their domestic partners



and fqreign masters, ends with the expenditure on
importing the machinery,paying the contractors
building the factory, and if possible, commissioning
it, in a well-publicised and expendive commissioning
ceremony. This applies whether it is built with
public capital investment or comes under the cover

ef private sector investment.

In %the c¢rucial area of the production of
enérgy the situatien is equally serious, if n?t
worée. It has direct bearing oﬁ the high-cost of
industrial productien énd the collapse of industr%es.
Billions of ngira, for example, have been sunk und |
committed to contracts for new electric power plants,
but right now at the Kainji Hydro-electric Dam,
enly the construction of eight eut of the twelve
turbines has been completed,and some ef the eight
turbines are not in working order, due to the
failure to provide spare parts. As the senior
Staff Associatien of Statutory Cerporatiens and
Governmenﬁ owned comparies pointed out,late last
December, only about 2%% of the installed electric
power generating capacity of 2,342 megawatts is being

L
utilised! This production of only 600 megawatts is

‘below the 700 megarwatts required by the lLagos area
alengy  The consequent,.nakion~wide power cuts had

led to.amesgigated ¥ LQppmidllionper annum being
spent by 6hhqompanies fox. the purchase and maintenance

‘of-electriC'ggnefating equipment; with another



¥
ﬁ36.00 millien spent en the impertatien ef veltage
stabilisers alone. All this taken pPace in a situatien
where feceral, and state gevernments and ether public
institutiens refuse te pay the Nigerian Electric Pewer
Authirity'(NEPA) the lienshare of a bill ef about #5080 millaon!

The situatien is equally &isa®treus in the crucial
sector of cemmunicatiens. In April 1983, fer example,
the cec-axial telecemmunicatien system broke down. Latér,
in August, the micro—waﬁe systeﬁ alse Wreke down. This
micro-wave system was cemmissiened in 1981 by the former
president and had cest this ceuntry #83.06 millien.
These. 2reyyeti Lo be resdoned.

This cellapse of key areas ef felecommunications
extended tm theé p;stal services, where the edlcationa®
system, élreédy?in a very sad shape, is being eragged
down with it, threugh the pest ¢ffices defaulting en.
the payment-ef postal erders ameunting to N9.00 millien _
fer the WAEC and ¥3.5 millien te JAMS, sy ®ctober 1983.
Some if thié-mbﬁey'paid for by stude;ts-and their parents
fuf examinétinnswE§ said te have Been used to pay the
‘salaries of the pmast and teleceunicatiens departgent
staff, by a government which in the 1983 budget reduced
the allessting For Bkl by 22%, while raising that
fer General AdminiStratien by 118% and for Abuja By 33.0%!
This is a pest and teleccmmunicétions department which
has an eutstanding bill ef abeut }1260.40 millien, mest

of it against the federal and state governments.

These develepments were all taking place in the
centext ef the government's failure te even collect
the large amounts af revemue due to it frem businessmen

.
it had faveured With impert licenses. . In 1982 alene,

it has estimated that A25 af the firms which cellected
import licenses and-used them, at least te . take eut foreign

exciaange,
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refused to pay impert duties of up to ¥1.00 hillion,

In the context of such systematic suberdifiation,
¥ -3 b

expleitation, disruptien and de;iberate sabotage of

the economic foundatiens af the country,by those

ruling it, their domestic partners and fopeign mesters,
s & = 3 .

she 1arge-$ca1é fire conflagrations in strategic

buildings is®nat suprising.®” It. has been Lstiﬁated

-

&
that even bLfOFL the burnlng of NEb@M House in -
9

January 1983 WﬂlCh cost thL natlon several hundred

of millieng of Baira, and’ llves ®ost, fire®had®
destreyed property (lnsured) worth about ¥200.00

‘> & @
mllllon between Jun; 1981 and Qgcember 1982,

: 'a : .- |
The 011 Smokescreen

dhese figures cover only a few’*’-’aspect*si-%jf séome_

key sectors of the economy vhich nave becomé.publldh' 
knowledge., They are -q}§ Eﬁg u@ry tlp of the iceberg.
Bl.f_c they, 5 ;,grye__ to_.._,ill_us}_fratg the, scale. of fhis

crisis withggt:.eqen br%pgi@giinvihe_majgr-areas of, ‘e
_@éss}ﬁe unemplpyment, a high rate ef inflatjon, e¢ ¢
fhe collapse of essenfial Quplichsgrv}ceg,hx. S oy
indebtedness,w?nd:the:laih_ofﬁvayment.prW@gﬁés_

salarles anu allowances, which are.much better

known . AT gy

i Té#e Shagari regime®triedsto excuse ali t@ése
as the inevitable_consequencessof-afworld;eeonomic
recessiom and i#s.Accompamyingeworld eil glgﬁ; ¥
and even the majo® partics opposed-to the NPNi. - ;% <
bought this *excuse and sold it. Althqygh}they
accused Shagari oﬁ_mismanagemen;,th§¥®p§Verlwg§t”xb. .

1|.
: . e : % - s

L1



= ¥

90

beyond the basic premises of his pesition and they
ended up raising the misleading, and diversionary,
issue ef our membership ef COPEC, as a preminent

factor in explaining®the crisis. »

In his 198l budget speech on Thursday, 29th
December 1983, the former president went mut of his
way tp pl-ce a special  emphasis on the economnic
reoéssion and the oil glut, as the key factors

causing the current economic crisis. He said:

iThe effects of this world-wide cconomic
depressien on the economies ef developed
and develeping nations alike have been
very devastating. This has resulted in
ow, #r negative, growth of eutput and

employment in the industrialised nations
with Correspondiﬁg 11 in demand for
raw materials, which constitute the major
items of foreign exchange etrnings of the
developing ceuntries. Tais unhappy
situation has led to financial crisis in
most countries of the developing wordd...
Global economie reecssion has qnow forced

. the industrialised tountries of the world
to resort to energy conservation as &
matter of pelicy thus decreasing taelr
demand for oil®,

But the former president was being less than
henest, even when addressing the "landslide"
Natiohal Assembly in which his party had an over-
3 -
whelming majority. Fer, about-sn% year and nine

4
months ago, on lMonday 149th April 1882, when he
addressed the emergency Jjoint session of the Natiecnal
Assembly and got the Economic Stabilisation (Tewpirary
Provision) Act of 1982 passed at jet=-speed, he had

admitted that there was "a more seriousg' interrial

cause for the crisis, as far ag Nigeria was concerned.

He said: " o)
n O ¢
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iSince government depended on o0il revenue
for 83% of its expenditure, the decline
of the o0il sector has had various impacts
on our 8omestic finance....

«os oApart from tihe impact of the decline
in oil production, more seriocus damage
had been done by hlgn rates of 1mport4tlon
and foreign exchange disbursement which
was sustained througheut 1981 and has
continued into the first quarter of 1982
(my emphasis).

The new military regime has clearly questioned
the former regime's special emphasis on these

external factors. On Jjlednesday,lth January 1674,

Major-General Buhari, the head of the new federal
military government, said, in an address to the

deplomatic corps in Lagos that:
"The economic plight of the country ar1Qin5
in part from the global economic recession
but greatly accentuated by mismanagement
~and rampant corruptien ef the dismis%ed
administratiens could net have escaped
your notice.... The ordinary Nigerian
who certainly has the fundamental right to
live in dignity had become enslaved by a
hapdful eof Nigeriang whose main interest
was only to perpetuatq themselves in
office at any eost, but also to share among
thegmnselves the ulth cf fhe country
while the oralnary men wallowed deeper
and deeper in miseryi.

On Thursday, 5th January 1984, Major-General Buhari

tld a world press conference that:

iThe otherwi® b6uyant economy of the
first twe fiscal years 1979/80 and 1980
was allewed te run down through mis-
management not nnly®was.there an inadequate
response to the glebal recession caused

by the world wise oil glut and the oil.
production crisis wiiich beset CPEC mcimber
countries, but measures designed to curb
Nigeria's wvulnerability to the vagariés of
the oil -market were applied in a half-
hearted manner. The indiscipline in the
former Government's spending pattern was
even more pronounded in the external
sector ef the eCOnomy. The seriousness

of this country's propensity to import

is refleotéed by the fact that out of

every ¥1.00 of new monuy created about

68 kobo is ssent on impertsd

i
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The oil smokescreen is clearly beginning to
we seen for what it is by the leaders of ths new
military regime. It is quite certain that if they
canduct'thorough and systematic investigetions and
review of even enly the fellowing five arcas of the
ecenomy: - ‘ . ‘

{1) - the costing, exéou%ion and payment of all
coﬁtraqts of over half a million naira awarded since
1/10/79;

] _ * :
(ii) +the actual amount of goods imported into the

country as against. the foreign exchange payients for

them:

R
(iii)l the terms and utilisations *of ,:'_111:1;115?3

external loans received by -the federal and &tate

- governments and their agencies, corporations and
companiés; SR S S
: : @ :

(iv) the eperation ef o0il exports,particularly
the role of the [y oil middlemen;

(v) thé defmestic and everseas assets of all
public efficers and of efficials and leading membors
Af all polrtical'parties, including the police gnd
the Jjudiciary: they shall completely  see rignt
through%this oilismokescréen, and efficially confiirm

tn the people of Nigeria tneir belief that the

geconomic.crisis had very little to do with oil.

The table belew, comparing the volume of oil

3

preduction, prices per barrell and foreign excaange
reserve oi four well-populated OPEC countries

completely debunks the loil smokescreen:
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l. = lonthly Average crude oil Productisn in.Millions of Metric tonnes.
2. = Price per barrel of grude oil in U.8. dollars.
3. = Foreign exchange positien in billiens ef U.3. dellars at tune end of the year.

source: United Nations, Monthly Bulletin ef mwwwwmﬁmePJWmMﬁnh@nd 1983.
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Among the meny guestiens it raises regarding the

ﬁxplanatlon% for the current ecenomic crisis 15 Tiue

T 1

questier of, why qo we find the foreign exchange

— e i P

& L . & ': —
posi%ionquhyggﬁxgﬁﬁiggiﬁpg from 5.5 billion dollars

at the end of 1979, o 1.6 Billion dullars ¢ F ths

L]
end of 1982, a fall of over 70%; while that of

e e ar s

Indonesia, | rkuq;almtst twice our populatlon and about

the same volume of 5;1 productien enly falls from

1.0 billion dollars at the end of 1979 to 3.1 billion

i .
dellars at the end of 1982, a fall &f less tnan 25% 7
LAl 2L = SEEERE S & :

I o e R

If the argument is that Indonesia is a military
. . T . TR

dictatorship, while Wigeria was a civilian

democracy, how does this explain the case of

Igpe;qgiax_ygﬁg_amcivilxgg_regime wiich was changed

o

last year through elections, whose forelgn exchange

pesition declined from 7.3% billion dollars at the

end of 1979, to 6.5 billisn dollaps at the end of
(3 ;
16824 eodecline of enly about 17pt I The dssuc

is because these twe countries were net African,
hew dees this explain the Algerian case whose foreign

R

exnha nge position between the end of 1979 to the

end ef 1982 only declined from 2.6 billien dollars

te 2.l billion dollars: a decling of about 8% only!

-
Clearly, the actual decline in oil revenuc,

between 1980 and 1982 is net the causc, ef the

current economic crisis. In fact, as the World Bank

Develepment LHport of 1983_Ep1nts out the purchasing

pewer of middle income oil exporters like Nigeria
ac#ually rose by 11.5% in the perioa 1979- -1982;

it was the african exparters of other raw matcrials

£od

whose purchasing power declined by 3.5%%
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The argumcnt that the Feurth Natienal Qeﬁulopmuﬁt
Plan 1980-198L was based en the expectatien of the.
price of crude oil Staying at #L0 per barrell iis
most irresponsible, t is like a person moanin® that
he wants your sympathy because his earnings waich
used to be around fifteen naira daily had very
recently_risun to forty naira daily, and he had
planned the rest of his life on it, but now that *
he is enly earning twenty eight naira daily he is
in very serious trouble. How would you treat that

person? , T?a hoil gluth story is not more than that,

The Myth of the World Economic Recessien,

But it is nst Jjust the oil glut explanation

R

which is a suokescreen, the whole notion of a

world, or g&p@g&k economic recessien is a myth.

There has gertainly been an, @conomic recession
in the world since about 1974, but it has not been -
a world economic recessicn. It has been an economic
recession, stgrting in the industrialised capitalisst
“’cnuntries and spreading to the dependent capitaliste
economics particularly those whose eXports are in
raw materigals to these ccmwgmius. The central,

7 o .

and the devcndent, capitalist countries do not by
any means constituteutJe:ﬂﬁole of:ﬁhx }mqﬂdd AEPut
4.4 billion of the L.0 billion people in the world .

i ol : ) Sn 9 ek
today live in countrics whose economics are wlrucd%,

basically, socialist. These econcmies have net

e

; s Eam ANy econemic
suffered, and are not suffering,from any econoil
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recession. Bven among the capitalist countrics the
tempo, impact and significance of the iecession has
been uneven, particularly in relation to the capitalist
ceuntries of both Eastern ancd Western Asia, and had
been markecd by particular regional and local fgaturcs.
The two téblcs_bélow are glving a comparative index
of industrial proiuctiin el ten countries, and of
the whole world,from 1979 to 1983 and the other giviné
a cemparison of averégc menthly electicity prJcuction
for the same ten countries, and of the world,h%;QOSE'
clearly fh: myth of @ world economic recessions For,
hew can fhere be a global ecenomic recession; if
industrial production in the whele world has not
recessed, and in fact, if for a Ke¥. group of countries;
with & distinct- type &7 cconomy, their

industrial productien has indreascd; and if toc
Sl e
world's consumption of electricity was also incrceasing.

The tables (b) and (c) set this out cleariy:

¥
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Table B: Comparative Index of Industria
of 10 Countries: 1979-83
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In the case of the Peopl%’s'ﬂepublic of China,

:

Lt s o 5 Sy ko &
which is not specifically covered by these tables,
it recerded a growth ef 9.3% in the 3ufput 2 il A

Vs ; i 0. e 83 Pl 'f

heavy industries in 1982, nd this rose to 12.2) LF Lo
& v . 3

the first six months of 1983. Owver th i® period g Gts

agricultural productiin has been risang by about 55
[} .
per annim, v o th grain Urodubtlon r151n5 by 8.7% »
O S
in 1981-1982 and- tke LTOCdCtLOﬂ o vcvbtiblL-01l Crops

,.

rising by%*15x in the same peried! gll these were a *
] )

centinuation of the ‘gignificant cconemic advances. e
p & E

%hina has beef‘making sinee the 8ate 1T0!s. Its feserve
of foreign currency (except gold) rese from Sz.éb

billien in 1980, te £5.5 billien in 1881, to #11.3
billién by the end of 1982; even®though in one

majer area where it earns tbi%, ﬁamely the export

of crude oilsit was also affdcted by ethe fluctuations

in the Tevel of OPEC pasted prige; just like our y

: L
country has been. i
v L

} , )
) - o) bt 7
Therefore, the explanation for the currente
.

e ¥
economic crisis in ‘eur country ha§ +® be looked for

elsewhere, singe ye can sec throggh t?e mystificatlions
L
: ; R s e b
abeut ‘world nil glut® and the fworld economlc I'cCES
“ ’ o
This is where we have to turn to the fundamental fac
L]
¥
1 A -~ I iyt AT Ca )
of the structurc and’ processes of the Nigerian :
# L] ¥ L
1S
'these Hav. been ¥

ecenemy and secietysand the ways
.
shaped and moulded to serve the capitalist economiesg

L € . o 4t 7 ! . . it e
of Western burope, North America and Japarn; 1n guneral;

and how they now uperatu; dy“l?é t@u present phage

of the ecchomic rece_;;s.sitrt these Countries ara Lo
» " (Y i

L 3
ingparticular.  There is clearly nothing 'yniversal',
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L S

’gl&ial' or 'wcrlk', and by implication almost

natural, inevitalle, and inemcapable, about thise.
L N,
Té céntinuc Pretending that there is, and refuse to
s &
squarely face these fundamental facts abeut eur

econsmy and society, when we are en the verge of

economic collapse, is net only unpatriotic, but

actually treasonable.
: 2

The Rele of Censultants.

¥ 5

L] i
In order to ceme to grips with the fundanental

§

faéts of the stru%;ure and wperations of our economy .
R e

and 5uciet§ teday, we spou}d start with the more, .

obvioﬁs éspects of this reality. In this way we, cam

systematically meve from the known, to fhe logger ' 4

knoJﬁ, and througﬁ the various layers if mystificatign »

and expert evasien, te the conq;et% reality that is

¢«
being hidden. Here, we should start with the

¢ ¥
parasitical, but influential; role wf consult=nts
b i 3
in the Nigerian econemy,. This is well-known. Even
i -
¢
the former President recegnised this in his last

budget speech on Thursday, 29th December 1983, when he
. 2 .
listed consultants ameng the parasites milking the

3 L] e
Nigerlan econemy. He said:

iMany of eut people simply turneq, into
contractors ef all sorts. Some bhecaune
“arrangees", suppliets, forwardinz agents
and all serts ef agents and censultants
of all'types and descriptiens.”®

i

There is alse some public awargness abeut thc

ernal ruservgg,iraiqu away by

&

ameunt of our ex%
E

censultants. “he ameunt pald abroad f& nonageient ¢

& w



19

L3

; iy
and technical gconsultancy, for example, rese from $3186.2 mill%cn
960,

in 1978, '&a ﬁ303.§ million in 1979, and #301.1 million in

This may, on paper,have bcen paid to foreign ¢ nsulian%s, or
for the foreign operatiens ef Nigerian consultants. But zetually,
significant proportion of it went into the mivate accounts
of influential Nigerian archit:éts9 engineers, sSUurveyers,
acceuntants, economists, lawyers, and théir profgssional and
- ]

business eclients, partners and patrons. This isewhy the
[ ]

demand by.some professinfal associastiens th%t some arens of

congultgnéy work shnuld be reserveda uxclusively,.for Nigcrians

is hellow and bankrupt,'in th® face of the dupc?dent'nature of
i :

the .epf-_--rati:ns of most Nigerfian censultant§. s

This applies cven to the éonsultancy work being done right

: o A ; Yoy o : et ety 4 2
now in Nigerisn Universities, research institutions and
government agencies, by those who are estensibly public

service empleyecs, but who earn almost all their actual, total,

income from such privatdly - paid renumeration. Thus, s=ven
®

. ot - J 3 e e B &
when the consultarcy work is being donc ogfnly, and officially,

in universities, research institutions and gevernment agencies,
L ]
; ; . . e : = : : hit el i e e SRR
it is not organised as'a meahs of integrating theory =and
® »
practice, study and production, and of ehhancing eguipment and
L]
other facilities, but as a private enterprise for the private

p L . . 3 L5 i
accumulatien of wealth and ef bestowing favour and patrenage

by those who control these public ingtitutions. Thercfore,

to simply defand that consultancy work for the governments

sheuld be done by university and resenrch institutions only,

L
L X ? . AT ]
does net tackle the issue at its roets, much as it CTites
. - .
us beyend some of the ways in which consultancy is usca-tTe

; L&
¥ . 5 el 3 : e A A
¢ven prevent public research agencies carrying eut the

¥ R : =
actual functions they are® specifically set up to perform.

%
®

€



20,
m 1 S " 3
o The case of the consultancy contraet worth

* ;
0.3 million awarded to Skeup and Cempany Ltd. by

the National Committee on Arid Zecne Afforestation to

+.

monitar arid zone proje ide A sigmifticent exanp

particularly becaule ef the critical nature of
#
afferestation for the survival of this country, as

- demenstrated by the current drougnt.

Sk;uo and cw. Ltd is ene of the mest influen’jal
cempanjiea q;_uOﬂfmlL consultants in this cedntry. It
is ewned by Dr. Pius wkigbe, who has given offiéial,
ecenemic advice to zlmest all Nigerian givergmenis

since, before independence; and among ethers, By

Dr. Sylvester Ugeh, llinister of Sciencesand Technology

.- .l-. e
[7979-1981/ end Minister @f Education /7981-1983/

The Nationzl Arid Zone Afforestation Committee

P
£

was established in 1978 te carry out the specific
task of turning,baeck the encreachment ef the Sahara
desert and bas since its establishiment .bien
allecated up to about? 20,00 millien for this task.
This federal governmert agency is lechted in the
same section of the Pederal Ministry of Agricylture,
namely th: forestry sectien, where there is also the

. :
Savannah Fercstry Research Station, locatodeln oataru,
Zaria, and tn¢ Forestry Monitoring and ®ivaluztion Uq}p
at Ibadan., The BSavannah forestry nesoérch Statiey is,
attached to the Institute of Agricultural Research
of ihmadu Helle University, whese Vice-Chancellor,
Professor sngo abdullshi has been, since 1973, the
executive chairman ef this Mational Committec, which

awarded this consultancy centract to Skoup, for a
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P
work which these two agencies are specifically there
i
to de. 11 any "monitoring! ef this afferestation:
was done it would reveal a lot about the role of
censultancy in eur econemy and society, 1f %_14.%!_4159i
established with what staff, eguipment and facilities

it yag done, and what useful public function the

“monltoaln"l served,

Shocking as such practices of subverting and
undermining the role and development of public agencies
may be, the role of consultancy in bringing about
the current ecano e cpiagis gees much deeper, and 1is
not as clearly seen. What may be seen is the feasibility
study and the weight of managerial, administrative or
academic experience of the mcn.gf timber and calibil,
whe nowadays stand behind every fe asibility study and
all its wvalues, parameters, standards, and criteria,

P
which articulate and legitimise %hc Jperations of
® M T
the Nigerian econemy today at a most basic level.
For, almost all theose who have planned the development
plans since independence, agd headed the major
economic and financi®l ministries and ether institutions

_ 2 _ : TR T AR
since independence, are no¥% playing the role of

consultants, ameng other roles.

All decisions about public and private investments
-
are articulated, ‘rationaliscd ana legitlmiscd with
SOphiStiCﬁtr prose, fluures and graphs and in elsgant

velumes, in S o nroductivity, efficiency, &nd

ecenomic viability. At the most patrietic thbsc
consultants, and tAulr"protegcs tney have left

setting on top ef these public institutieons would
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mention the criteria cof value-added and sometimes

L]
what they like to cail.the criteria of social gcsts.

B ¢
The tyranny of the vested interests, and world-

eutleek, of these censultants arg such that

2]

- = i = 1 H 3 .
fundamental questiens like, what exactly is belng

{7

produced?, ¥hat censtitutes the c¢fficiency? &r,
for whem,znd for what,is an.enterprise ecencmicallw

wm i wadns

viable, are never railsed.

But wnen all these e economic paramebers,
management Objectives and indicators for measuring
3 . b =
econemic performance are strjpped of their Jargon
and imported acadeiric tinsel, thev ceme down to 2 chain

of four basic assumptions, culminating in a single
i

At

puwerful conclusien,

.
Feasibility, economiq viability, efficiency and
®
productivity, accerding to the Nigerian consultant,
L @
and of eourse the foreign and demastic wvestad
*

-1 @
interests he articulates and promotes, amounts to

the following chain ef premises, and conclusion:

(i) increasing total autput;
(ii) dincreasing eutput per ulit of labecur and
land
) . il
(iii) incressing output per unit of capital Invested;
(iv) increasing the net-prefit per unit of
capital invested,
7 2 LS HLElAS S i
®nce this is reached, then hallelujah: The projgect

L 5 s . L : ] I:'..T 1
or enterprisc is feasible! Tt is economically vicbleg
23 s A ———————_ ] " - - . = - — e

F i : } =] st
It is efficienty It is productive. It is what

Nigeria needs!
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But we ask the question, who says so? _@n what

+
»

grounds 1s this cerrcct?

This chain 5f premises,* ef assumptions,
culminatin: in the absolute ebjective cf incremsing
prefit per unit ef capital invested, is derived from
a particular conceptien ef ccenemy and society. sThis
is the cgndbption whiéh places title qf ewncrsiip
of wealth over every thing else. This criterion’dor

L
megsuring feesibility,” viability, productivity, and

efficiency denies and excludes other criteria which»*

are superior te it. They are superior to it becalise
*

_ they are derived net from the int#pests of those , *

il

whe get titles to. ewnership, but frem the
interest of the gréat?najority ef thz people whosg
role_ih th; ecenomy 1s net based on any titles to
ewnership of wealth, but on their manual and mental

capacity as humen beings.
L

¥ “

Let us take two exanp&g@ of these alternative

criteria for measuring the feasibility, viability,
L

preductivity and efficiengy ef any praject or
: I . 5 : i =
enterprise, which the interests and copceptien of the

Nigerian consultant deny. The first cue is c€he
¥ 2 [ ]
employment’ ~ sutput - ewpleyment criterion. The

secend enc is the manpower production principle.

*

These tyo are guite distinet and opposec te

the profit per unit of capital criterjiun whose

tyranny in the Nig:-rian eCu?omytand socliety has

] Ll
ratienaliscg and legitimised the domination of
appropriation over productien,and titles to gwnership

" L]

ever human capacitys,and importaticm ever .demcstic
5 5 j
13 R ‘
resources. .. ;
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«What thi first one means is simply that the
feasibility, viability, effickoney and productivity
of any enterprise will be measured in accordance with

L ]
; _
all the first three of the criteria set eut above

; L]
hut_iqstead of culminating in profetability pce anit
of gapitgl invested, it shgll,culminatu with dincreasing

L]

the ratia of employment generated by beth “the imput
and dutpyt Yf the pfojcct and enterprise, right from
its cons%rucfion up fo its eperation., [This meanss that the
raising its votal Iutp%t, and the oulpubl per units
of labour, land and capital shall be measured by the
exteﬁ% to which the requirement= ¢ its construction
and qperarion has generated unigs of domestic :
ﬂﬂploymané;and.also th% extent o which each unit of
its output also creates domestic employment. This :
means that the assembly plants and pther ihportn

substitution cnterprises,which arc new regarded

as efficient because the profit per unit of capital

«*

is highswill be seen as ipefficient and uproductive

because the unit of domestic empleyment they generate®
% il ¥ * &
]
. r . 1 Sloger: s
is low. Cap%tal geocds industries and the production
- :

sf basic industrial infrastructure,likc water and

electricity; shall measure very high, particularly

L3
.

where their construction and opsration has been e .

W

integrated with demestic resources in a way whicn
advances the employment cutput- empleyment ratic

=)

This cenvergence eof demestic resources with domestic .
> :
enphoyment will favour raising the preductivity
% y 1 » : : o Hi 5 - 1 o]
per unit: ef labour, land and capital in thesé enterprisesg

2 ® i

and net jusf the number empleyed, becawse the criterion
L

is not 4ust total empleyment, but.the ratio of unit ot
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i

output to unit €f employment,

What it means for an econowy lik. eurs is thot

1ts performance and tha.t of each enterprise and sectér

w111.%x.rmnftﬁw& by the efficiericy with which each job
° : En
g'mcratgd and Poates tther Jebss; with this the
. i : i i /
situatién in which W dre made to believe thotw the

7 o
ecenemy 1s performing well, whenh the mest import nt
demestic resource ~the manual and mentsi capacity of
eur peeple - is inereasing®®marginaliseds unleszs it cnn

be brutally exploited, will not arise. s

W . e [Best]
The sccond example 1s the manpewc? productién

"principle. This is closely related te the first.

.-- . . ‘: .@ .. w § FiA - 3
This principle is that toe feasibility, economic

viability, productivit};éﬁﬁ efficiency of any préject
or enterprise will be measured ey the extent to
which each unit of its ocutput advaonces the physical,
mentai, sclenbific, and cultural, capacity of its

- e - [}
work-force, mcasured in term

N

of specifi units of

g : e e I i
these variables of huméns capacity. Under ti™ ?Auoylt

criteria fon e¢fficiency, & project erichlerprise

-+

which -has 2 high ‘preflit. S pop gnd T ool capiiel jis

regareed 28 efficient and productive, even il for
* R

every unit of its, eutput a unit of thu health and

physical gnd mental capacity of its former or “prosent

-

werkers 13 destreyeg or L5 deterinrating. Teus
reserves of private wealth _are cmeumul-sted Trom tiac

high dividends paid; but these exiets alengside nugc
. v :

slums and ghettecs, lf undbﬁ:nourls“vé diseasca

illiterate, drugged and diseriented workers, fovmer,

present and future, According 1o the manpower proauctien
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prineiple every project or.cnterprise should

produce manmpower for Ifurther ipvestment, there and
- *

elsewhere, aleongside the surplus capltal 1t generate

L
The role nf consultants, in eur cconemy'as the

PatGionaligers and legitimegers of*the dominatien
':.' - . - - . .
8f private capitalist expleitation over aud abeve
every thing else js ont of the basic cause of $he

current economic crisiss Onece, from the very basic

; L ]
stages of planning,ewnership is enthroned above

labeur, and consumption mbove production, importation
"‘,

and exp;ftnticn will ghmu to prevail, and the sole
and absegutg goal wall be the masing of the highest
level of profit in the shertest pessible timc.
There is no Justificatien for lamenting over
cofrupti;;, materidlis, ipdiscipline and lack of
public accountability, when the motor for this is
prométed and entrenched at thé foundations of thae
planning and operatiens af the ecwnomy in The form
¢f the tyranny ¢f the criterion- of nrofdt $vr

unit of capital over an: above @verything else.
[ '

L S ey T e : e 1 s .JI
Bringing in the criterl. ofe value=add.d T

of social costs 1is mere COSmMCOTICS, unless, “and

e

Rl Ly e o with
until, the convergence €1 demMesScllC resources with

: Ml

damestic outout with domestic manpewel and domestic

S — L p—— Y S A - — mmm.

® i e e = ;

employment, =nd tne raties and
3 LI AL e 7 e E R

these are placed squarely at the centre Ol Tie

.’I .

1}

planning

: 2 .
and sector of eur econenly.

cPiteria for measuring

oy

e, = E 5 7 i [ =
snd- eperations ol evelry project, <nterprisc
L F

-
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-

Major-Gencral %uhari's dissatisfactien with
seme of ‘tit conventionsl indicaters ef ccenomic
performance like the Gress Demestic Product (GDP)
expresses the, frustraticn ef many Nigerians about
the whele established method of measuring the
perfermance of eur economy, The yawning gap between
the rising g aﬁhs and the sinking pockets and
stomachs is a reality which calls Jrte quesEion all
the existing oonceptiongof our economy =and ;ociety.
A close examination ef the role of the €cnsultonts
shews that this Has to go well beyond the use of

the GDP to covers up and mislead about the wersening

conditions of the people. of this country.

o
The Role ofiContraciors, -

» ]

The redce of cdntractors in causing the econenit
crisis is better known. The inflation. &f the cost
of contracts, and of ¢the very high propertion of
government expendidure used to pay contracters zre
widely known. Thie contract system has zalse become
the means of all forias ef fraud, embezﬁiument and
outright plunder of public resources, in cash and
kind. The central role 1t came to play-in-the
operatien ©of tie politicai system lea Alhaji Balarabe
Musa, in a statecent on 29th June 1982, to describe

the gitwatien as one in whichs



28,

"instead of 2 democracy in which you have
in operation, government for the people,
by the peovle, and of the people; vou have
4 gontrectocracy in which government 1s
for scontractorsy byjcontractors and of
contractors.® Holltics is being reducted
to a fight between ene gang i grcady ¢
tycoans, each baeked Py thelr forelgn
business hasters, and others; and each
waving some tribail, or scctienal, banner
to confuse and leldL our pcoul;.

The magnitude of the role of cpntrxctors,*(ana
of course cf consultants who define rationali5e' the
unit costs, designs and teris of the contract) ean

be seen even frowm official reperts. The Ministerial
®

Cemmittee en the Causes of the Excessively'high Gost

of Government Contracts for Works and Services in
2 ]
iy ’ IEAIERG oe : s
Nigeria established by the former President, under
the Minister of Pinance% Prefessor 8. Essang, reported

in July 1980 that the cost ef government projects given
o
to contractors are 200% higher in Nigeriza than in

‘ i 4 e .
Kenya and 130 higher than in algeria, at that time.

. L
The Cemmittece of Experts appeinted by the National

LPGHOMLC Council made up ef commissSioners, special

>

advisers, permanent secretaries and other senior
L ] ¥
eccnomic and finance efficials from 311 the states,

under the chairmanship ef thc former presidential
cconomic adviser Dr. J.S. Odama reported in February
1983, that in the two and a half yedrs, since the

Essang Committee, tnls rate of contract imflation hed

gone up a great dca®; it reported that:

"The Committee 1s aware tpat the cost of
most of the contracts are dLllbbr tely
inflated witan the result that the eost of
the construction in Nigerisa lo currently
about three times the cest of executing
similar U oguctq in East gpd North Jiai slle e
and feur tlm;s of the cost in Asia.”

(my :._.MJ}_ .:n_S)- &%

-
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Té illustratc the cconomic significance ef
this et us take seven centracts awarded by four state
governments since 1982, all of which went to British
constructien companics. These are:
1 Alfred Mcalpine - ¥65m - hospitals, eclinics,; =
medical school znc bercholas
in Plateau state.

2y Balfour Beatty - ¥l5m - Balanga Dam and #rrigation
project in Bauchi state

2. Hispanic Construction J
: - ¥70m - Reids in Bendel 3tate

(] 4 lig . e i A : -
i) Costain Ltd - &120m Water supply and irrigation

in Oyo state
i :

5 Lilley‘fbnstruotion- #52m - water supply ih Plateau state

6. Balfeur Beatty - i1im - A modern market in Bauchi
Construction stnteoi 5

Pk Biwater Group - E151m - Water supply in Kwara state
Total. ~_~“"'% 5,39 millien

Even in accordance with thbl}indings oI the
Essang C;mMitth on contract costs in 1880, these
seven contracts have involved inflation of ‘costs
amounting to about ¥250 million ever Algeria, another

major oil and gus exportew! That mean§ with less than

. L]
=200 million all these seven projects could be fully
built and complet®d and thg uwgtre:- 239 million is being
simply siphoned off inteo the Pockets and privete bank
accounts =f the governors, cemmissioners, permancnt
secretaries, consultants ang contracters, domestic and
foreign. Most of it would be pzid abroad 4as part
$#F _ the transaction snd to serve thﬁ-baﬁking and

o |

other British capitalist interests controlling th:e

ip&rationa. This is the hard reality behind all thise

so-called "development projects" of road, water, health

.
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® =
etc, which in most cases break-down within a few years

and have to be repaired, if at all, by furtner contracts,
v )
and the contract system continues, and tne ceuntry
; [ ]

cellapses.

In a May Day lecture in 1982, I h=za illustrated this

&

with the example of the contracts for ti< construction oi

& a Iy e
760 boreholes awarded by the Federal Ministry of Water

Reseurces. At that timeg the informatien made public
indicated that the average contract cast per boreholc
was ﬁh?,.O.ﬂ' I had contrasted this with the av;ragg
‘contract cost for the same borehole in the contract

IHSGIRE x
awarded'by the Keduna State Goverhnitent whicn was 27,000.
This indicated %n inflation of abeut 70% over this
Kaduna State Gov;rnmeﬁt, which also, no duubtl involved

a measure of inflatien.
But since then it has becn revealed thet the average

. M .
centraect cast per borchele for the.. 760 borchole§ To

be built by th. federal government caine to over 77,0001

T S

That is an inflatien 2f over o58% of the average contract
cost awarded by the Kaduna State Government, for

basically the same work.

-

These 760 borehales were distributed at forty bereholes
per each mf the 19 states and were awarded, at a total

cest ef M59 million to the following constractors, among

athers:
1. Bayaks Enterprises = Sekote
2. Agua Hegsources - Kacaunza
3, Abba Othman Ltd - Kano
L, Jezza Constrmction - %auchi
5, ' Stekon Ltd L N ey
6. Hussgaini Enterprises Flateau
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Sk
5
7. Bassey Enterpriscss - GCengola
8. 'A. Teri Enterprises® - Gongoln
95 Honeot Litd = Gongela
19. Budimex Ltd S o
11. Horold Sodipe - Ogun
and e Eas ol ' iy
12. Bashko =nd Zwischenstuk- Benue
T3 Bremen 1td - Anambara
1. Mc Dowell -~ River
L]
15. ,Universal Enterprises - (ress River
¥

The lést of tihose awarded tho contracts for the six
ether states was not revealed, But in spite of this
massive inflation of the Contragt;qp_to over one y;ﬁr
after the awardsonly 189 of the “7A0 borcholes wercceampletad,
(that is less thon 25%)s and it is almost certain th-t
most of them have barely supplied any water. The practice
in Kaduna state was that these boreholes weuld be
"eimpleted" 2nd then sealed; 3nd if they are opewed the
water level becomes toew low for any practical use after

a few months.

In this instonce well over ¥40 million has been
siphoned eff under the cover ef providing drinking water
.

for people living in the rursl 2reas; water waich they

actually never got, in almest all cases.

In the two ecoses covering &
; ¢ ol B e A
governmentScited abeve, it is not clear the extent
4
which these contractors used government staff and coulpment
te eperate, Bul in April 1983, the Nigerizn Ports
Authority Workers Union and their Sehier ohall Assoc13tlon

revealed hew the Nigerian Ports authority pays thc sum
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of ¥7.00 million per annu@ to the Westminster Dredging
o hrd Eor Ena coﬁkrgct-.f dredging works-this-prrvite
company was ostensibly doing for it, using the Borts
Authority's own dredging Vessgll, S¢alion and~iti-sta£f,
whe were being pa2id a salary of %157,693.00 perlﬁﬂnuml
You may remember that it is 2 robbery of only
1126,195.33 of the money cf this same Westminster
Dredging Company on 28th February 1980, which led to the
killing by suffctatien and hunger of fifty employed and
unemployéd workers in a police black mar%& on Monday 3rd

-

March 1980!!

All these arg net abeyrations and abnormalitics$
>
or the result of indscipline. They would mostly be
found to be legitimate transactions based on costings,
designs, terms ané other documents prepared and authdriscd
by well-established professionals in law, architecturc,
engineering, accountancy and surveying. They are the
results of the operctions of the present cconomntc: fnd
social system in this country illustrating some of the

fiundamental facts of dits nature.

The Rele of Oth.r MidWlemen.

[ ]

But contractors and consultants are only one
species of the middlemen dominating the Nigerian economy,
and the Nigerian state today. There are many others

including importers z2nd expergers, CUPrrency Arrenges=s;

0il middlemen, =“nd commission = agents of all Types s e Ll

description, from the Hajj airline touts, te thosc who
L] "
specialise in arrenging external loans for governments

and public corporaticns. 25

¥l
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The role of the crude o0il middlemen is one of the
most crucial. In’erder to ensurc that they make mossive
commissiens for each barrell ‘of Nigerian crude oil

expurted, the export of this oil has not been built
-

en leng-term ngreements between the NNOC,and now NNPC
and fereign buyers, like sever=sl ether OPEC countrics do.

For such agrcemecnts, which would stabilise the volume

price

and of th. crude oil would substantially cut out

the oil middlcmen and the Rotterdawsl and ether spot?

market sharks who control them.

As the Irikefe. Tribunal of Inquiry into crude oil sales
discovered and reported in June 1980, these middlemen
are even being financed by the NNPC. The report states
»

That:

"eee we 2re of the view that the length of
credit 30 days or 60 days offered Ly NNBC

to the buyers of crude oil is excessivey

The vilue of the crwde oil sold should become
payable immediately, the ship is loaded a2t

the losding platform,... The present practice
would appear to be that the crude oil is
lifted from here sold to a2 refinery, which
pays for it immediately. This money could
then be deposited to yield high interest

from which payment to NNPC would be eventually
met. Thug NNPC could inadvertently be fimencing
her sale of crude for her customers.

«os it will be pertinent to refer to the

speed with which the Scandinavion Trading
Company A. B. paid for the crude seized Irom
M.T. Bulu, 1t took feur days frem date oi
shipment®, .

Thus besides preventing the most important export
of the country being placed on a regular and more™
stable basis, the role for the oil middlemen diverts
bifliens of doilars into *the. peckets and bank accounts

“«gf a handful of rich and powerful Nigerisans who were

recently sazid to number about forty-four.
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The rcle of the laporters and the other middlemen
a B
is well-known and all constitute an essentially
]

parasitical rol: based on suppert by the Nigerinn

state, to §x%1oit the people of this country in the

A Wy ' : ; k A - A
service of forcign capitalist interests. g o
L

e &

Profiteering =nd Expatriation,

: The& attempt to cover-up this whole system simply as
"cerruption’ or “lack €f public accountability" can
be easily seen through when it is realised that at the

core of its opercotions &ar'e the well-ecstablished znd

legitimate consultants, contractors, importers and
L)
exporters and banks. Seme of these may have complained

.

about not obtaining enough of what they consider than
fairf share. But ot the centre of this structure is
the precess of the increasing rate of profit and of 118

expatriatisans, The cause ef the current cgonomic

=

crisis, in the erious:rdrﬁS:ii s mundfested 1fsclf,
is the huge profits which the dependent bourgeoisie
presently ruling Nigeria, and their western capitalist
patrans and masters, has been making. These

profits, already very high by all standards ;decidedly

A

rose since 1979, ond increasingly cime to be realised

and secured through imperts and hencc thelr expatriation

o

s

abread. This mnnifested itgelf in the rapid decline

] iy el
in.sur external reserves, and also, and more crucially,
tola rapid a¥line in public and private investinent

.
L

within the country.
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The preportion of the wealth crested in Nigerins
which either from government revenue er from private
L
prefit would be invested within the country sharply

declined.

The invengidication of the rpate of prcfitccring
and of its expatristion rose as part of the mechanism
‘#f the western capitalist-ecrnomics to compensate for
the deoli%u in their internal levels eof profits caused

by the ecenomic recession.
1
&

A major source for this came fo be the dependent
capitalist economics whose gove romentSderive huge
revenues frop the petreleum rents, royalties and profits
and where most of the profits can bg realised in
transactiens involving.the government and do not

ignificantly reguire @ lecal consumers market.

The cement racket of 1974-1976 is pbrihhps.ene ef the
best known sxample ef hew this mechanism“wérked. It arese
directly from the<mscession in the capitalist economies ef
Wy Europe which had starw®ed-in 1973—7hﬁahd invelved a sharp
slump im their constructien-indus® and *tMerefore in the
Cement.industry,anL also in shipping. This recession started
about the same time as the Wlgerian government realised a
massive increase in its rent, royalties, profits and other
payments from the export of crude eil whese pested price
in COPEC ceuptries, had gone up from Sb B0 3%llars in 1373
to §iu 69 dellars in 197l raising the tetal revende frem
petroleum from 11,016 billsem in 1973 t& W3, 7¢6 bllllon in
197, This is » rige in revenue, lmost all of it 'in dellars,

of over 300% in a single year! This victory ff“OPEC was

r
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even given by the western press as the cause of the economic
recession which actually has its rocts at gpe much deeper
level of the stmucture and cycles of capitalist eccnemies,
whatever cennections it came %o have with the rise 3n oil
prices.

It was on the basls of this revenue that the Nigerian
covernment embarked on the massive public, capital invest-
ment of the H1975-1980 plan per.od, An attempt to obtain
cement that came te be in great demand frem the USSR and

some countries whose cement industry was expanding and had
lower prices was strongly re31sted and blicked by the
western cement menopolies and their Nigerian agents in
government and in the chambers of eommerce., A consignment
of cement ordered by the goverhment frem the USSR was hijacked,
in an open act ef piraey near Lagos.in July 197l.

The big Western cement corporationsjtogéther with
the western shipping magnat%s and their insurance companies

and b&rks get the Ministry of Defence e .erder 16.23 millien®

 metric fonnes ef cement while eitsetotal reaquirements were

far less than 3,0 million metric temnes. This was bought
at a f&r:higher price than ebtained in the USSR, Remania,
Foland and ether Cemecon ceuntries, and even kigher then
in Vestern Europe. Nigeria ended up payimg abeut $115.608
dollars per each metric tonne of cement, including shipping
and demerrage charges. i, -
Thtssis*$75.08 dollars higher than it could have paid
with $25.84-dellars for a single metric tense’and %15.C#

dollars fer the freight, DBesides the dissupticn-ef the

'Higeriaﬁ econdmy: that the e=zment afmada caused, about

31,0 billion was drained away in a single yeay;aﬁd a large

amount $f sthe eerent had wasted away in the®erganised delays

of the cement ship t» raise demurrage charges at Lagos,
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What has happenned since has basically amounted te this

é 3 1 3 . . .
precess of profiteering and expatriatien in a dependent

=1

capitalist economy with large petre-=dollar resources and deep
LI
gubservicheenio sthe ®apitakistinctropokiseds - Sifive 1979, the

distinctive fe%tures of thesNigerian ecenomy and

political system has intensified +Eh%.

For the periodI1979—19839the rate at which %hese
profits:rose can even be seen from the account of some
of the constructien companiés which has be§n made public.
In 1980 the turnover of Taylor‘Wooafbw was, for eé%uple
¥30.4 million. This more than dwbled 4n 198% to
871.5 million. But its profits did®nmot just double.
In 1969 it made a2 prefit of 1A million ,and in 1981

it made a profit ef #lp.0 million. This means that

while its turnover desubled, the profitstit chose
?
te declare trebled.

4

: » % it
Anmther construction: cempany Dumez had a turnover of

®56.). million in 1980 and ¥70.2 millien im "987,
Its turnever increased by 2L.L% wut its profits rose
from #,.2 miliion in 1980 to #6.6 million in 1981; a

rise of 102,0x:in one year.
¢
s g . N
" This is also reflected most clearly, particularly

within the new banks that were recently established.

sne of the most specticular examples is with Lthe

Bank ef Commerce and Credit Internatienal. Its loans

and advances rose from 338,8 million 1in 1?80 teo £88.67

millien in 1981. This is an imcrease of 127.9%.
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The wvolume of its current deposit and other accounts rose
from ¥15l Y milliem in 1980 te #341.3 million in 1981; =
rise Af 121.0%._ But: its profit rose from B1.7 million

in 1980 to 7.8 millign in 1981, This is a rise of* ;
353.3% in 2 gingle yearl «In 1982%its profiﬁ rose: Lo

#14.2 million. Thaet is a rise »f almést’ 140% agdin in

an economy tihzt was glready said to be Suffering Irom

the "eil glut®, It also mesns that from 1980 to 1982

its net profit has risen frem H1.7 millien to H14.8 millien

- a rise Af about 808%. =

Its swn case is revealing because,®& a %ew bank,

it wants to establish its, capciter for profiteering to

]

its owners and their network of patrons and mastéers,
Other ;lder banks méﬁage to obscure the equally
spectacular rise in their net profits from contracts,
eil middlemen and imperts, as.they co #et ne&d to
establish their capacity fer prefiteering, already well-

Knewr. . ; "

The revelatien by the Managing Qirector g the %

International Bank of West Africa, Mr. Cladele Olashore
e ®

t Nigeria wé' #1717 i g 5 import in 1981 but, .
that Nigeria paid #11.9 billien for import in 1901 bul, .

i
- = . PR Filee S0 o

that the actual walue of these import amounted to 2bout

¥2,97 billion,shows haw this high rate of profiteering -

went on tegether with a high rate of the expatriation of
this wealth. .. e The mdditional ¥9.0 billion
was taken out through over-inveicing and pumerous charges,
fees and fraudulent practicess not by some shady “little
bank or company,but by thf well~-established and reputable'

companies and banks directly asnd through their various
: L . :

subsidiaries and agents.
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The Alternatives.
ARl e : 2 ~
The alternatives are either te recognise thes

fundamental facts of the n nature of thelngLTlLD economy
and to start dismantling it in order to build a rew ~nd
independent national economyain the service of, and
controlled by, the working people ef Nigeriajand 811
those engaged in producing the wealth of the countrys;

or to tinker with the superficial aspects of the present
éc-homy like hoarding, estentatious cars, and the crudey
forms »f fraud and embezzlement ) sooner er 1aterjrever€
to sguare one or beyond, and start ble aming, shocting cnd
killing the Nigerian people for their Wfailurev to be

patriotic and disciplined)in a fundamentally corrupt,

indisciplined, and subservient economic system.

The ®uilding ef this new economijhich’of course,

can ®nly be productive and independent)if 1t dssocaelish |

-

will Y@y threugh several stages., At a
i

R - s

workshep en the State of the Nigerian Economy organised
by the faculty of Arts and Social Sciences and the
Centre for Social and Econemic Research of ihmadu Bello
University)in October 1983, a nuhber of pelicics were
worked out for éolving the current economic crisis at

3 e o r away € tl.e dependent
108 roots’ana moving the country away <rom T .e depe
eapitalist strupEurerhich is the fundamental condition
for the crisis, in the first place. These measures
were the form of distinttive%alt8rhatives to
qll thd 105 mea sureé whioh.%he federal governuent,
with the concensus of all the ik statc government, - had

- : : . s :
set wut in a white paper en the econmmy in June 1983

R
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Since the white portien ef the Nigerian flag is the

‘sislTler one, we decided to eall the pllicieS'ﬁmming'out

of the workshop .ﬁthe"cr’éen Paper on the State of the

Nigerian Econoumy, as the}¥ represent the interest of the

majority of tihe people of Nigeria. Copies of this
has been supplied to your library by the organisers of

the workshop.

The solutions it proposed, which have also been
kil

serialised in six editiona[thg Sunday Standard from ®1th
¥ a 9

Dedember 1983 to 15th.January 798u,amount to_basically
eliminating contractors, consultants and all middlemen

from any role in the Nigerian economyjand organising

the actual prouwucers and consumers particularly the workers,
peasant farmers, artisans, teachers, professionals, retailers
and capitalist industrialists_ to take full control,

3 i g L ] : = e a,[:

Among the policies propcecsed are:

ot e

o The complete :limin%Fionépf the contract
system and its replaceument by dareatﬂlgbcur and
the establishment of new construction and supply

L4}

agencies own&d;by governments, at variocus Levels,
«2nc by teams ef professionals technicians and
workers who are emplayed there,

X The natienalisaticn ef allﬂforeign trade, all
commercdal and merchant banking and the makingh

werth -
more than

« of the possessien of asgsetts
450,000.00 Wy any Nigerian citizen abroad
2 treasonable effence.

A The estaplishmegnt of new cooperallves of
] g

F

producers and consumens in agriculture and
o -

conmerce on the foundation ef tiie dﬁcisive
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remcval of all semi-feudal, comnunal and

bureacratic fetters which eppress and block

the productive activity and organisations

of Ppeasants, artisans, traders and workers,
and which gre paressitical and sustain the
middlemen.

Wi The reerganisation of commerce to link directly
the organisations of producers with those who
process, consume or somehow utilisey the oproducts,
by ensuring that all bank credit, transport and
other faeilities controlled by gevernments

serve this new system of“ﬁommerce,
> . & :

' N

In addition, it would be necessgary to reepen and
3
reorganise all closed-up foctories or those that have

sacked a majority of their workers ugder new ewnership

P
and manageiment structures which places the control in the

hands of the workers and the professionals.

There arc many ofgér proposals inténded for the
immediste purpose of moving fhe econory out of the
current economic crisis towards a2 new economic structure
en the basis of yhirh alone the current crisis will
not reeur The djseryssion and debate on this is an
important responsibility of all Nigerians. And these
of us privelezed to study and learn about nature, man
and seclety heve a special responsibility to seec taat this
debate becomes popular and ends jin the necessary activity

by the people of this country,to gensure its salvation.
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Coneclusion.

This mabtter O solving the cconomic crisis cannot be
understood in a politicalh"acuum. By poiities, I do not
mean political parties. I mean the besis of the
political power of the government. This goes beyond the
civilian versus military issue. I will place this issue
in a political context by gquoting, and affirming whet I,

ence proposed in a public lecture W#ithin four wecks of the

previous militory coups,of 29th July 1975.

Since this public lecture is 2lsc coming within four
weeks ol 5ﬂoth;r military coup,whose leaders say tnat
it is an efishoot of the other ene, I will a2lso make
my c8nclusion on offshoot of the earlier public lecture
on some fﬁndnmental problems of contemporary
Nigd#ri= over‘eightgyears agd, to 2 National Yeouth Service
Corp audience in Zaria,on Thursday 28th August 1975

and published in the New Nigeria of 19th and 20th

September 1975,

After proposing certzain chinges that were requiled,
at that time,I concluded the lecture with this predicticn

which has been wvalidated Wy .events since. It was that:
"Only such fundamental social ghd economic
changes can deal with the problems of poverty
and of establishing a democratic system in :
this country. No amount of the usual consti@utlcn
making will. 411 that will come from That 1s
to take us back to the previous rules, civilian
and then military. Thank you®. ' . .

; : i
Before coming to that conclusion this was my
analyses of the situation, which I believe, basically

applies to the position today
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"the previous governments both civilian and
military have debased representiation to the

level of tokenism., 4 representative is not
regarded os somebody who, in pbractice, identifies
with the conditions and interests of the people,

who Is dscountable to them and can be disciplined

by them in a systematic and organised manner.,

A representative is simply an indegene of an

area who perpetuates the illusion that the various
parts of the country are engaged in a competition
for the allocation of sScarce resources and he

is a champion of sne part. His representativess
Begins and ends with ethnicity and the appropriation
of the “scarce resourcest into his pockets,

Since these representatives have amassed wealth

or are dependent on those who have, they are
incapable of being representative in any other way.
This is because genuine representation would

involve selecting or electing representatives on
concrete and basic issue like urban plots, housing,
rural credit, taxation, wholesale and retail prices
and other such issues basic to the livelihood

and dignity of the people. (But) These types of
Pecple will use their wealth, status and connections
to prevent such issues being made the basic of
selection or election, For,once such dssues are
seriously raised and pursued, their positicn and
ties with the structure of exploitation as landlords,
shareholders, rentiers, and agents of foreign
businessmen will be exposed.. . Everybody knows

that many of these Deople cannot flourish without

a4 government which they can manipulate or control
even on the simple matter of income tax. They

will certainly not allew any of their debtors,
tenants or employees té actively campaign for the
establishment of a genuinely democratic government., i

1y

Therefere we have  to squarely face the fact that this

issue is:

"oo. another fundamental problem of contemporary
Nigeriz which is obseured by Jargon and false
theory,... The problem is defined in terms of

two alternatives, militsary rule or eivilisn rule.
And civilian rule is identified with popular
participation hence the slogan "Return to Civilisn
Rule" as the solution to the problem. But the
identification is false. The slogan is misleading.
There 15 nething lmhsrently popular or democratic
about rule by civilians, in this country or
anywhere in the world, The distinction between
military rule and civilian rule is a purely By
legalists one. If we look beyond the supurf1c1%1tles
of legal form we can see that the main plllﬂr_o;
state power anywhere in the world has been and is
the armed forces; and the govermment, whatever :
legal form it has is only the derective or gain
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oL the state,.... Instead of wasting time
proposing timetables for the return to civilian
rule, we should concentrate on working out
and setting up powerful organisations through
which the ordinary people of this country can
control all organs cof the state, including the
armed force. We should get dowmn to working out
the means of making all these organs of state
‘committe® to and effLCth&ly tied to the needs and
interests of the common people., I de not
think that the people of this country want to
return to civilian or any previous rule. They
. want 2 political system, in which they themselves

can ensure their livelihood and dignity, ]
We have not had such a syste. before. So we
€1 nng ELIUHE FfalE s Not only.do thaoy not

MR Lupn 4 ”th”Jﬂ y DUG Bl W“ﬂb
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.The great task of- -ereating, building, and fo?giﬁg
these orgonisations of the working people of Nigeria, to
control and direct the destiny of the country, is the
responsibility of all MNigerian patriots. It is the only
sound and perm.inent basis of soiving“the‘ourrant economic
crisis. : '

Thank you.



